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CSRDG’s THREE YEAR PROGRAMME
(2011-2013)

CSRDG’s Three Year Program aims to achieve
the organisation’s mission - supporting mutual
effective participation of the governmental,
public and business sectors in the processes of
the democratic development of Georgia and, by
establishing social partnership among all three
sectors, promoting improvements in the quality
of life of socially unprotected population.

In order to achieve these program objectives,
the organisation has developed various imple-
mentation strategies:

» Advocacy campaigns on State policy priority
issues;

 Raise problems/issues which are relevant to
the public to the decision makers;

 Support to increase the effectiveness of ac-
tivities, by stimulating coalition and network
types of work;

» Monitoring the implementation of govern-
ment programs and reforms;

» Monitoring municipality activities and sup-
port in increasing their accountability;

« Community/rural development;

o Technical support (consultations and train-
ing) to national and local non-governmental
organisations and public schools;

« Support for civil society development, by
creating a favourable environment;

o Popularisation of Corporate Social Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.

CSRDG undertakes its activities in a net-
work-coalition form. In Tbilisi and the 11
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli,
Sagarejo, Abasha, Martvili, Senaki and Khobi
- community development and municipality
monitoring activities are being carried out by
a Network created under the program. In the
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ANNUAL REPORT 2013

second half of 2013, geographic coverage of
the target municipalities expanded and 6 new
municipalities were added to 5 previous ones.
In particular, the new municipalities are: in
Kakheti - Kvareli and Sagarejo, in Samegrelo -
Abasha, Martvili, Senaki and Khobi.

The Network has been operating since 2002,
and its members are CSRDG’s partner organi-
sations — “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for
Telavi, activities of the Network are carried out
by CSRDG Telavi Bureau. Activities carried out
through the Network make it possible to iden-
tify local problems, better understand their spe-
cific nature, and generalise these to the national
level.

Three sub-programs are being implemented
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility.

In 2013, CSRDG successfully completed the
2011-2013 Three Year Programme. Main ac-
complishments of the programme are present-
ed in the sub-section “CSRDG Main Accom-
plishments of this report (see page 10)
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PROGRAM -
STRENGTHENING CIVIL SOCIETY
INSTITUTIONS

The goal of the program is to assist the
institutional and financial sustainability of
local, regional and national civil society insti-
tutions, so that they provide adequate services
to, and effectively represent the interests of,
their target groups.

The strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment
which is beneficial to action, and providing
technical/ informational assistance to non-
governmental organisations and community
groups.

The program covers both national as well as
local levels and is being carried out in two main
ways. Two sub-programs have been developed
under these activities: Development of Civil
Society Organisations, and Community Devel-
opment.

SUB-PROGRAM - COMMUNITY DEVELOPMENT

The community development program is
aimed at ensuring resources and information
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the
population is able to effectively use its capaci-
ties and tackle local problems.

The program strategy is to offer community
groups/community based organisations operat-
ing in Georgia some complex services, such as,
for example: ensuring the accessibility of infor-
mation resources (eg information on funding
sources, training, case studies of success, etc.)
and experience sharing opportunities. Special
attention is paid to the promotion of partner-
ships with strong civil society organisations, in
order to achieve sustainability for community
groups/community based organisations.
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In addition, the strengthening of 12 target
community groups/community based organi-
sations created under the Program in 2008-
2010 continues, so that they are better able to
bring forward village interests and lobby about
these with local government.

Community Development Resource
Centre

On the basis of Center for Strategic Research
and Development of Georgia, a resource center
to supporting rural community based organi-
zations/groups operating in Georgian munici-
palities was created in 2011, and was put to
active operation in 2012-2013. It helps build
the capacity of these organisations, promotes a
continuous information flow between existing
groups, and helps provide information about
them to a broader audience.

Database of Community Groups/Organi-
sations

A continuously updated database of commu-
nity groups/organisations operating in Georgia
has been created by the resource centre. The da-
tabase contains information on 95 community
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and
ongoing projects. The information is presented
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of
the community centres and a special table (see
information about the web-portal below).

The Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. The portal is a continuously
updated source of information on community
development issues and is meant not only for
community groups and organisations, but also
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for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Through this web-portal, interested organi-
sations are able to get information on such
practical and interesting issues as:

o Community groups actively working in
Georgia;

« Possibilities for funding community groups;

 Organisations and programs working on
community development issues;

« Thematic publications and useful literature;

+ Information on Consultations, training,
seminars and joint events;

« Success case studies of community group ac-
tivities;

+ Local and international thematic news.

The web-portal is a good way for interested
organisations to publicise their successes to
a broader audience: one section of the web-
portal is fully dedicated to the description and
popularisation of community groups’ success
stories, and is enriched with photographs and
videos.

It should be noted that, with financial sup-
port provided in 2012 by the International
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the
portal is now accessible for English speakers as
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also
presents information on interesting projects in
this area, as well as competitions and ongoing
news.

In addition, 4 Resource Centre electronic
journals were prepared and distributed to all
stakeholders, summarising information on the
most interesting recent news, new initiatives,
and various grant competitions.
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Seminars, Consultations, Training

In 2013, the topics for seminars and training
events were selected by considering the inter-
ests and needs of the community groups. This
information was collected by means of direct
interviews and a web-based interactive survey.
After this, the Resource Centre located respec-
tive resources (organisations, experts), inviting
them to hold events. Members of the target
youth community centres, as well as represent-
atives of other community groups/community
based organisations operating in Georgia were
able to attend the training and seminars. Infor-
mation on planned events was distributed via
the Community Development Resource Cen-
tre web-portal.

Thematic seminar was held for community
groups and addressed the reform of territorial
arrangement of local self-government. The fol-
lowing issues were discussed during the semi-
nar: local self-governance on the village level;
local self-governance on municipal level; and
regional level self-governed units.

The program entailed two types of train-
ing:

+ Open training for all interested community
groups;

 Training only for target community youth
organisations.
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The training events covered the following
topics:

v Civil engagement and community devel-
opment;

v Gender equality principles;

v Business planning.

In 2013, Center for Strategic Research and
Development of Georgia started implementa-
tion of a new program - “Empowering Women
for Change”. An important component of the
program is formation and strengthening of
female leaders groups. Majority of the above
mentioned trainings was serving this particular
purpose.

Interested organizations were able to get
consultations from the resource center experts
via the Internet or face-to-face, while, if no ex-
pertise was available on the ground, they were
as much as possible referred to respective indi-
viduals or organizations.

Consultations held in 2013 addressed the
following issues: creation of tender application
documents, project writing, strategic planning,
creation of program action plan, report writing,
preparation of presentations, planning joint
events, participation in decision making pro-
cesses on the local level.
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Strengthening of Target Community
Groups/Community Based Organisations

In 2013, the Community Development Pro-
gram continued to support and strengthen the
11 active community youth centres created in
the previous years, so that they are better able
to bring forward the village interests and lobby
about these to local governments. It should
also be mentioned here that 10 community
centers got involved in CSRDG new program
Strengthening of “Empowering Women for
Change”, which was launched in 2013 and is
aimed at women’s equality, promotion of their
economic and civic activeness in Samegrelo
and Kakheti regions. Respectively, geographic
coverage of the Community Development Pro-
gramme was expanded, and Samegrelo region
was added to Kakheti region. Overall, 31 com-
munity groups are involved in the new pro-
gram - 10 of those existing previously and 21
new ones. It is important, that newly created
community centers are groups of female lead-
ers (179 leader women from 8 municipalities:
94 from Kakheti and 85 from Samegrelo).

Workshops and consultations held with the
community centres, Program experts prepared
one year action plans for each centre’s activi-
ties.

Under this Program, experts were constant-
ly holding consultations and workshops for
the community youth centres on such issues
as: registration of an organisation, financial
accountability, project writing, reporting and
management issues, self-evaluation, planning,
strengthening ‘initiative groups, planning and
organising of joint events between commu-
nity groups, organization of presentations for
various agencies, participation in the activity of
public boards at the municipalities, etc.

Besides, workshops were held for 26 female
community groups involved in the “Empower-
ing Women for Change” programme, and, as

-
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badgdom 3gbggmMgdo, GmIgmas dgegas®  a result, the women prepared presentations on
g‘%@i"@zsgbﬁ" gg’thUb N %’Q‘g(’g’ma’g’”g” local problems for representatives of self-gov-
MOCTYIYO0D  2OBOBGIED 90056260000 erpments. Afterwards, the women got actively

E?mng)oab?o:?oab@%%t it dfﬁao(g)ao:(%%f? dagzz in'volved‘ in the local budget forrflation process
o Boghmabb soaommdmogn domggdob il particular, they held 59 meetings with local
QmEG0Fgd0L 3Gm39L30, ggMdme Rss@amgl  governments and presented their presentations
59 3gb390Ms saommdmog dmsgmmdabmsb s to them. As a result, funds that are needed to
Bomanbgl 3mdbargdynme 3Mgbgb@o30g9d0.  solve 51 problems outlined in the presentations

93@gasr  3MbbGe30gddn sxbaMoro ST 4re envisaged in the 2014 local budgets.
36mdmg3al gosdfnbomgzalb Lagomm msbbgda

30m35mabBobgdmmos 2014 Brmob smgoemm-
3603 doyxg@gddo.

2013 6IQL JOT01S LO(I3M X3IVBISNL IRINTM3AHN3 LOS3NIXRISM 36MBILIBIN dI&NIEHN RIM-
019 M3OL 3IRIBIX 26 01330L 3MLOYLRIMBNOL BbM3MIBNL bIGOLLEN 3OTVIXMBILRIBY, MIRSI6IE
0R3NT M6 030 013003336:0133M3NLOIBNL 3NE6MRIBITN 3MM3TIFISNRIE6 51-0L 3IRIFANLAIZNL
LOFNEHM 01066ISN 330139 NLENEISITNY 2014 BXOL IR3NTM3AN3 30IRISGI33N. 8 3T6NBNIIT-
0&360L 0130013360133 M3I330 393MI3IL 515 285 WIANL MRIGMBNL 01966I30N, HMITNMOG 3M3-
39»MRJI3 26 013330 3BbLM3EI3N 399 092 dRI3NV6NL 3IIRIBN LIFNHIMHMEM LO3NMbLIBN: 3NRD
353380L 333301389, 3RN6IANL RI3NGHISNL 393934 IdY, LOLAITN BITOL LOLGI3JI3NL 33330MIBY,
JOR0)S 3I63IRGIBNL YRINTIBNL 3MBIMBY, 39623330L R L33IMIBNL 3MEIMBY, 63330L 3MESIN-
6363300L RY3IMEGITIBY, L3MEBEIEIMIR 3IJIENTN 65303LOIAITIBN 659330LBO6 3d63I6RY, JIRNL
3960013300L 3MBEBHIN, LORAIEIIM LOLBEIZIBNL 33J93969, LMVLRIBLY R JONVIIBL 3MHOL 3MLIL-
QIM30L I3AMB3RIM 33RHIKINTI3NLOIZOL LOYOBAIBL3MEAESM LOFIITRISIBNL 333MIMVB RS 35010
30RJ0R3NTJ3NL 33665030L 3IR3I6Y.

IN 2013, AS A RESULT OF ACTIVE INVOLVEMENT OF WOMEN’S COMMUNITY GROUPS IN THE LOCAL
BUDGETING PROCESSES, QUALITY OF LIFE OF 26 COMMUNITY RESIDENTS WILL IMPROVE, BECAUSE
NECESSARY FUNDING TO SOLVE 51 IDENTIFIED LOCAL PROBLEMS ARE ENVISAGED IN THE 2014 LOCAL
BUDGETS. LOCAL GOVERNMENTS OF 8 MUNICIPALITIES HAVE ALLOCATED GEL 515 285, THAT WILL SOLVE
PROBLEMS OF 399 092 PEOPLE LIVING IN 26 COMMUNITIES: REPAIR OF INNER ROADS, STRENGTHENING
OF RIVER EMBANKMENTS, REPAIR OF POTABLE WATER SUPPLY SYSTEMS; ARRANGING PLACES FOR WOM-
EN’S MEETINGS; ARRANGING OF PARKS AND SQUARES; INSTALLING GARBAGE BINS; CLEANING GARBAGE
FROM SPONTANEOUS LANDFILLS; INSTALLING STREET LIGHTS; BUILDING DRAINAGE SYSTEMS; PROVID-
ING TRANSPORT FOR RESIDENTS TO FREELY COMMUTE BETWEEN VILLAGES AND TOWNS AND MAKING
THEIR TIMETABLE.

6390 GoOrgdmes bamgdm ob- Regional reporting meetings of the commu-
dre3odMEgreo (3960l basbgo@odm Mg- ity youth centres were also held regularly, dis-
golseygin Sglsmgaigo, @milugeiy e cussing the achievements and success, holding
&Mgd0 LomdMMIBqb Fombgmm dgmgagdbes . . . .

presentations enriched with photo and video
5 6503589898y, sbymdobgb gm@m-gogm ) i
Bobomoom  3sBp0pMgdnm  36Hgbgbeo30gdb, materlals', talking about common problems
5369039 3560bomo3bg6 LogHom 3Gmdmg- and possible ways of overcoming them.
390Ls s dvmn @sdmyggzal dgbadmm abgdb.
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(" 3mM3AO30L VBOA3NI33N ROVIJ6I3ITN RO 35dXNIAI3IRN LOYAIIM dLIRNIILAHRITN BI6- )
&c@JI30L dOTNLL3I3NAO) 2011-2013 BRIS3N 12 LL3NDBEI 13330 LOAI3M BIEEE®IBNL 3NIM 3IRINFMO
176 dRINTM36N030 3mM3RTIFY, dJIRNI6 123 3M33IMRY IRINTM3AN3N d30IXRISGOL ROIVN6I6LI-
300, bMM 53 LO3IMIGO JORIBN0) RD LL3IRILL3Y VBMERI3NRI6 MO66I3NL 3MHBORINL 3HNAON.
396dMX, L3d BMERIBNRIE6 3MJINISIXN 01966I3NL MIMRIEMSI3 277 220 WOAN 3JOR3N69. SLINNO
30MIIGI3N0 RIGIARD JIIRIBN SN30L LOIZNV6M3I3N: LOHL3ITN BITOL 3MMJdRIINL 3M339MIBY
(3MLILKRIMBNOLY R LAMRNLYM3NOL); LEMESGIRN LMENLJNIBIBNL MEBIENDBIBY; VHIBVMEHIITIMN
306001J30L LIT3IEIMBY (&@IBNE63I30/LIFN6IMIBN/LITLOIANL 3TMLIBN); 3MLOLEIMBOL
3M3LOLIMIBY (3MI3NVEIAITN/LO3O63M); LMNBNIRNIMN 3IBIM3IM3NL LITIIBIMBY (LO33IEM3D-
ML 39dRNIMIBY, 3IBIG3AIMBY) 3IRIJOX 12 013330 IBLM3HIBN 25 860 3RINIENL LOBLM3FHIBI-
0 396J3M 35IIXM3ILRKY.

WITH THE EFFORTS TAKEN BY COMMUNITY YOUTH CENTERS ESTABLISHED AND STRENGTHENED UN-
DER THE PROGRAM, 176 LOCAL PROBLEMS WERE SOLVED IN 2011-2013 IN 12 TARGET MUNICIPALITIES. OUT
OF THOSE, 123 PROBLEMS WERE SOLVED BY LOCAL BUDGET FUNDING, AND 53 PROBLEMS WERE TACKLED
USING OWN RESOURCES AND MONEY ATTRACTED FROM VARIOUS FUNDS. IN PARTICULAR, THE SUM AT-
TRACTED FROM OTHER FUNDS MADE GEL 277 220. THE FOLLOWING TYPES OF WORK WERE CARRIED OUT
UNDER THOSE PROJECTS: SOLVING POTABLE WATER PROBLEM (FOR RESIDENTS AND A SCHOOL); HOLDING
SPORTS EVENTS; ASSISTANCE TO INFORMAL EDUCATION (TRAININGS/SEMINARS/HANDICRAFT COURSES);
SERVICES PROVIDED TO THE RESIDENTS (COMPUTER/BANKING); PROMOTION OF SOCIAL ENTERPRISING
(STRENGTHENING A SEWING ENTERPRISE, BEE-KEEPING). AS A RESULT, LIVING ENVIRONMENT OF 25 860
RESIDENTS OF 12 COMMUNITIES WERE IMPROVED.

Lymgdm (396@®gd0L  Lygdnsbmdanb Evaluation of the Community Centres’ Ac-

Jdggabgds

Brol dmemmb boomgdm (396@MgdL Rogy@om-
oo bedydam dgbggomgda, 356bmM(s0gmgdea-
™o bogd8056mdal dgxgebgdadyg Bomo 3Mmamos-
dnmo 0bmogzs@megdabs s dgbEmmagdaymo
Lo g3056mdgdab bamobbob gsmgsmalbbobgdoo.

Jdos 3gxobgdsd bamgdm (396@Egdal bagdn-
obmdol Jomamgxgd@nobmds s LGsdamyHa
35630m0Mg80b 3bsMmn §gbwgbzns shzgbs.
535%g 398 Y439mgdL ob 1359 gda, Hm3:

Lomgdm (3968 gd3s  ©sdme30gdmo,
3mma®@adob obdamgdol gsmgdg, asbsbm-
(309mab 38 nboz0s@03s. 33530 ngmmobbdgds

Lbgs BmMbogdosb ©s dybazndomodgdg-

30056 3Mmdmgdgdol gosbagmgmom dm3m-

tivities

At the end of the year, evaluation workshops
were held for community centres to discuss
their program indicators and the quality of
their work. In addition, an external evaluation
was also carried out using public opinion sur-
veys

The internal evaluation showed a high ef-
fectiveness and a growing trend of a stable de-
velopment. The fact that the community cen-
tres independently accomplished 38 initiatives
without assistance from the Program proves
the above statement. These include the funding
received from other foundations and munici-
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palities to solve local problems, as well as those
problems that were solved by municipalities
based on the information received from com-
munity centres.

Each year, community youth centers solve
tens of local problems by their proactive coop-
eration with municipalities and engagement in
decision making processes.

Community centers have become a relying
force for projects and programs run by other
organizations. For example, in 2012, Computer
Knowledge Spreading Society started imple-

mentation of a new nationwide project. The
program had envisaged establishment of Village
Computer Service Centers in rural settlements,
supposed to provide computer equipment and
hold technical trainings for the staff of the cent-
ers. Respectively, finding office space for com-
puter centers became relevant. Five community
centers in our target villages offered the program
to arrange computer centers in their premises.
As a result, in 2013, community youth centers

doo  dbomo  3GMmamadal  gobbmM(sngmgds
©o0bym.  3Mmamsdoo  0ggadgdmes  bLod-
0b6g Lexkgmgddo “bLmgmol 3MI3onEgHmo
dmabobm@gdal” (396@Mgdob Rsdmysmndgds,
53 3mmobb3mdos 89460300 0bHM63gmym-
3oL s (396@Mgo0l 086533 MImmgdabamgals
&9d60gm60 GFgbobagdolb Ro@omgdsb. dgbo-
3530bo sd@omyGn gobos 3m330EGgfmmao
(396&M930L 45bLoMd3Lgdmow sanmbg bogm-
0L 8mdogds. Rzgbo mMasbods(z00lb Ladnbby
bmgmgddo g56mogbgdmm8s bmmds Lomgdm

LYAI3M dLIRNBIBARIN() BIEGMIBN IRINTM3AN3 IMLILKIMBIL HIINIM ROb-
306J30L R LOYFNAM 3M3LOLIMIBIL LAIO3ODBMBI6. 2013 BITL dbOX N60BNIGN33330
0d&NIMN RYGAIBNL 3IRIBORX 3501 303 5 1I3NL 3MLOYLEIMSOLOIBAL (15 100 9RVIN-
060L0I3NOL) 330133533 IXN 3MILOLIMIBY IBAM IAIIOTNBVBIMM3I60 RO bIMOLLNIEN
30b6RY. 3IAIMK LMBTOL 3MLILTIMBOL 3IIITM: LIGSNVNBNGISIT 3MI3NISEIM-
IR0 396LIBNL 3O3R, 066IA6IGN0 JITHBRIRI3N LIMBIdSTMBY, O3MRIGNII
LOLIMBNOL LO3JO63M 3MILOLIMIBNL 3NRIBY, 3IMJIBNL 3MIDBINRIBNL Rd JIM33NL

30R3M 39333010 I3HBI RILEMIBY. 2013 BIVL ILITN 3M3LOLIMISN0) 3MLOA3ISTI
0R33056330L MIMRIBMB53 5884 330R3N69.3L3I3LAO GN3NL LOIZNVI6MB ORINTMdM,N3
AMLOLIMBOL RI3VGI3N0N BMRENL 3NRI3VIN VY J6IAH-R3I3I3NL 3dVNMID3I3V3N
Jb63IMIBY, MIG 01930L 3b@N3 03 9RV3NV6I3NL 3AM3NL 3ODBIMDBI MBI IVMIEEIBIMN-
06M3OL BOHRNL R LO3IMIAN MO30L N3NANEHIITNDBIBNNL 3ILIIRISTMBOL IR I3L.

COMMUNITY YOUTH CENTERS OFFER LOCAL RESIDENTS REAL ASSISTANCE AND NECES-
SARY SERVICES. IN 2013, BY GETTING ACTIVELY INVOLVED IN NEW INITIATIVES, THEIR SER-
VICES OFFERED TO RESIDENTS OF 5 COMMUNITIES (15 100 INDIVIDUALS) BECAME MORE DI-
VERSE AND OF A BETTER QUALITY. NAMELY, VILLAGE RESIDENTS WERE ABLE TO: UNDERGO
CERTIFIED COMPUTER COURSES, GET UNLIMITED INTERNET ACCESS; GET SEVERAL TYPES
OF BANKING SERVICES; ATTEND FREE COOKING AND EMBROIDERING CLASSES. IN 2013, THE
NUMBER OF PEOPLE USING NEW SERVICES MADE 5 884 PERSONS. SUCH ACTIVITIES HELP LO-
CAL RESIDENTS TO GET MORE KNOWLEDGE AND DEEPEN THEIR SKILLS, WHICH, IN THEIR
TURN, INCREASE COMPETITIVENESS OF THOSE PEOPLE ON THE LABOR MARKET AND GIVE
THEM A SELF-REALIZATION OPPORTUNITY.
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improved their technical equipment and diver-
sified the services offered to the public.

It is important that community centers have
achieved financial sustainability and independ-
ence. Considering that their funding from the
program gradually diminishes, by 2013, total
budget of the community centers increased by
34% compared to 2011 (at the expense of alter-
native funding sources).

Cooperation with Local and International
Organisations Working on Community De-
velopment

In 2013, aiming to deepen horizontal rela-
tionships between community centers and or-
ganizations working on community develop-
ment, as well as for experience and information
sharing, CSRDG actively continued supporting
national and international level joint initiatives
and projects.
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In 2013, Center for Strategic Research and
Development of Georgia held a conference:
Work with Community - Foreign Experience
of Community Funds, and the Prospect of its
Development in the Caucasus Region. The con-
ference was held with financial support from
CDJ - Community development Journal.

Local organizations and foundations work-
ing on community issues and community de-
velopment, as well as Armenian and Azerbaijan
organizations from the same field, participated
in the meeting.

During the conference, CoDeCo Coalition
(union of Georgian organizations
working on community develop-
ment) presented to the participants
the Coalition mission and strategic
directions, local experience in work
with community, and the Coalition
joint publication “Work with Com-
munity and Community Develop-
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Ingoby mMa0bobs30980b Bom3mBoanbmg-  ment”. Besides, an invited expert from the UK
So. gave a presentation on European experience

JMG?U‘{’OGQ"”L’ bgrgromdsda  gmamo-  apqg challenges of community foundations,
3098 "Beaghe” (30l gobgomamigdaty - iy representatives from Armenia and Azer-

33 0] 3560 Mono-
oga ; 3)8 bg?gamﬁtgﬁ g)o og%(: ;g:é:;ngc anf:o baijan talked about the experience of their or-
©5 LGB ga0Tm0 JodsGormgdgdo, mgdosb  ganizations in work with the community.

dmdomdal sanmmdmogn asdmomgds s

3mamocz0ol gBomdmogo 3s8m(393s “09dmsb At the end of the meeting, a group work was
393omdo >3l 3ogomaMgds”. gotws30bs,  held on the prospects of community founda-
Q0RO 360G o6gmowsb dmbagnmds 9dbdgB@3>  tions development in the Caucasus countries.
gesggene dmibglges booglm qrbiagiol 5= rjre. groups developed different strategies on

B3 aodmzEamgdsbs ©s as3mbggzgddy, . .
iy Brelagenh @ &g RsammBl E ‘;he e(sltz:l')hshment of community development
oundations.

3500396 gd3s  Logmmato mEMasbobdsz0g60b
093056 39domdolb godmzomgdsdg s bom-
o9mggddg aboymdmgl.

dgbggmol dmemmb,  dmgbym
R3NP 3ndomds  3o339bool
939469830 bLomgdm  gmbrgdob
30630056 960b  3gMb43980390Dg.
Lodds RganRds dgadndegs asbLb-
3939090 LMo gangdo Locmgdm
3563000560960b Bmbogdal hodmys-
m0dgdols Jodotmymgdoo.

COMMUNITY FOUNDATIONS
AND ASSET BASED
DEVELOPMENT: MODELS FROM
EUROPE AND BEYOND
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SUB-PROGRAM - THE DEVELOPMENT
OF CIVIL SOCIETY ORGANISATIONS

The goal of the program is to provide acces-
sible services to promote the organisational
sustainability of village, regional and na-
tional civil society organisations.

To achieve this goal, the program strategy is,
on the one hand, the provision of information,
technical (training, consultations, etc.) and fi-
nancial resources to Georgian civil society or-
ganisations interested in social enterprise, and,
on the other hand, raising of the effectiveness
of regional and national civil society organisa-
tions by deepening the organisational develop-
ment and the skills of young managers.

The services developed by the program ex-
perts are aimed at strengthening the organi-
sation of civil society groups and improving
their financial sustainability and management
processes.

Promotion of the Development of Social
Entrepreneurship

Looking for alternative sources of funding
and using them is a pre-requisite for ensur-
ing the development and sustainability of civil
society organisations. Social entrepreneurship
is such an alternative. This, together with the
knowledge of the CSRDG expert, informed
this program and, since 2009, CSRDG has
been actively working to popularise and im-
plement social entrepreneurship in Georgia.

The micro-grants issued within the pro-
gram, as well as the training and consultation
events, were aimed at strengthening the civil
society organisations, as well as the improve-
ment of the organisations’ financial sustain-
ability and management processes. As for in-
formation support, this was provided by the
web-portal, electronic information bulletins
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and social networks.
Informational-Analytical Web-Portal

Since 2010, an informational-analytical web-
portal www.cse.ge has been operating within
the program. The portal is dedicated to social
entrepreneurship issues. Any interested person
is able to get extensive and relevant information
on theoretical and practical issues related to so-
cial enterprise, such as:

o The concept of social entrepreneurship, its
forms and importance;

o The legislative base in Georgia, regulating
economic activities of social enterprises and
civil society organisations;

» Research and practical examples on social
entrepreneurship issues;

+ Opportunities for funding social enterprises;

 Information on Georgian social enterprises
and the products produced by them;

o Thematic/useful links.

The web-portal also carries information on
the services developed by program experts: the-
matic training and consultations and an elec-
tronic journal on social entrepreneurship. In-
terested persons can ask questions about issues
which are important to them as well as provide
comments and recommendations regarding the
work of the web-portal.

A quarterly journal on social entrepreneur-
ship is sent to organisations interested in the
issue. It presents the recent activities under-
taken in Georgia on this issue. The journal
presents the various initiatives of Foundations
operating in Georgia, as well as case studies
of successful social enterprises in Georgia and
internationally. In the “News” section, those in-
terested receive information on grant competi-
tions, planned training, presentations and other
events. An electronic, constantly updated, data-
base has been created for the distribution of the
journal and currently consists of 317 organisa-
tions.
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In addition, to popularize the concept of so-
cial entrepreneurship, a special page on social
enterprise has been created on Facebook. As
with the web-portal, the page contains infor-
mation on the new initiatives and current news
in this field. The page is an additional means
for distributing information on social entrepre-
neurship.

Training on Social Entrepreneurship
Issues

In 2013, the 2 training courses and 5 semi-
nars on social entrepreneurship held in Tbilisi
and regions were attended by 168 participants.

The trainers/consultants in social enterprise
developed three types of training:

« Introductory course to social entrepreneur-
ship - covering the general concepts of so-
cial entrepreneurship, its forms and role in
the civil society;

» Development of business plans for a social
enterprise — is dedicated to social enterprise
organisational and financial management,
marketing and taxation issues;

« Planning and evaluation of social and busi-
ness goals — helps social enterprises to better
analyse the balance between the social and
economic goals of their activities, and evalu-
ate social impacts.

Micro-grants for the Development of So-
cial Entrepreneurship

In order to improve the financial sustainabil-
ity of civil society organisations and to develop
social enterprise, the Program issues micro-
grants to those organisations which are already
engaged in economic activity or are willing to
start social businesses.
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In 2013, the program was working on
strengthening the 6 social enterprises funded
under the previous year competition.

Social enterprise Green House - was estab-
lished by the union “Disabled Child, Family,
Society”. A green house growing lettuce is ar-
ranged on 200 square meter area. At the initial
stage, the production volume was 250 kilo-
grams of lettuce, and, after selling it, the enter-
prise made just 100 GEL profit. The figures are
quite modest, however, any newlyestablished
enterprise needs a starting period after which
(provided there is a correct management), the
volume of the productions, as well as income
made after selling it, increase.

Compared to the initial economic impor-
tance of the enterprise Green House, the social
goals achieved by it are farmore important.
Three persons with disabilities, former pupils
of the orphanage, are permanently employed
in the enterprise. Besides, the green house also
has an educational function. A social enterprise
is opened at the basis of the green house, where
beneficiaries of the organisation daycare center
for people with disabilities aquire tehoretical
and practical skills in the field of gardening. In
2013, the mentioned course was attended by 20
people with disabilities, and this will help them
in their further employment.

Sewing Enterprise — was established by
“Samtskhe-Javakheti Society Democrat Wom-
en”. The organisation is working in physical and
psychological health of Samtskhe-Javakheti
women.

The enterprise makes women clothing. The
enterprise gives jobs to 3 female victims of do-
mestic violence, and the district administrative
unit employe 13 persons of the same group.
They all make income.

Development of bee-keeping - is a project
idea a civil society organization “Leli” At the
initial stage of its operations, the enterprise
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produced 150 kilograms of honey, which gen-
erated 500 GEL income. Besides, enterprise
workers taught 7 young persons theoretical
basics and practical skills of bee-keeping. As a
result, four young individuals started their own
honey production.

Social goal of the enterprise is important. In
particular, financial revenue made from selling
the product is used for local community devel-
opment, namely - for informal education of
community residents and teaching them vari-
ous practical skills.

Cafe Doctors’ House - was established by
“International Association for Assistance to
Children with Leucosis” which is working in
the field of providing social and psychological
assistance to leucosis patient children and their
family members, tries to make treatment acces-
sible form them, takes care about their educa-
tion and employment,
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On the territory adjacent to one of the Tbili-
si children hospitals, the organization arranged
and put to operation 250 square meter hotel
type Parents’ House. It is designated for pa-
tients travelling from the regions, who under-
go a long-term treatment in onco-hematology
department, and their family members. This is
the only facility in Georgia of this type.

Social enterprise Café Doctors House is
mostly oriented towards medical personnel,
respectively, its menu and service is tailored to
their requirements.

There are 2 people employed in the café. Its
social goal is to use the generated income for
the mobilization of necessary funds form sus-
tainable operation of Parents’ House.

Social café Kedeli - was established in
Sighnaghi by a civil society organization
“Counselling Union-Community Kedeli of the
Socially Unprotected Population of Sighnaghi
Region”. The main goal of the organization is
social integration of people with disabilities,
revealing of their skills in labor-therapeutical
enterprises. Their self-realization.

Café Kedeli is the first social café established
in Georgia. Art evenings are being held here.
It is also possible to organize events dedicated
various festivity occasions. Delivery service is
also offered. A special Face-book page of the
café was also created. The goal of the social
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enterprise is employment of people with dis-
abilities and their integration in the society. At
present, four persons with disabilities are em-
ployed in the café.

Nursery enterprise was founded by foun-
dation “Abkhazinterkont”. This civil society or-
ganisation is working for the promotion of sus-
tainable development of small and medium size
farms, improvement of social and economic
conditions of internally displaced persons and
socially vulnerable populatioin, and protection
of the rights of marginalised groups of society.

The goal of the social enterprise is employ-
ment of socially vulnerable people, teaching
them specifics of workingin green houses, and
making green houses for them from the income
generated from the farm. These will help social-
economic intergation of the mentioned groups
of people and improve theior living conditions.
At the beginning stage, a greenhouse was ar-
ranged on 200 square meter area. It started suc-
cessful operation and, at present, four benefi-
ciaries of the organisation are employed in the

35bobg  BoMEgds 3Mad@ogmmo 8g(390069-

greenhouse.
mdgdo.

©33M0) ROAMOIBRNRN J3IWY LYBIAAML LMGBNITIAMN RIG30A0I3d IR3MIdIGMI-
M3L IAHM3NL 39BIMDBI RIBIV(N 3ME3IAIEGIV6IMNO6M3NL 3IMBI dRI3NS6I30L
R3bLYIII3d3(N, 3IAIMR: 3IHBRIRITN 3ILOITI3XMSOL 3IMBEI ORVINV6I3N, MXILIM()
dORORMA3NL ILBLIIM3ITN JORN3OEMEIBN, 33333010 LOBRIBNL JMVNXN QLY BAHRIVJ-
30, RII6NTI3N, bI63AMITNIOR ROIJLOIFIBINN YRVINV6I30N. LMNGBNITIM LOEIMIMIS-
30 RILOIZI3D RY3MOIBRNT dRI3NV601d X3IVIdL LO3IJMOAN 3IAMLOZTOL 3NRI3NLY
R LIBM3IRMIBI3N N6EI3AIGNNL 3ILOITRISTRMBOL VIR I3L. 93IVIIXR LOBIMIMISAN
RIbLIIFIBITNY 33 9RVINVEN, AMIIT0D BITVBILA 3JIR3I6L LOFIOIXMRX RRIFN 10-15
QIGL. VAR d3NLY, LMBNITIM LOEIMIMIN IGIAIBI6 LOLEIITM 3IMLIBL, LOX-
0B IL 0RV3NV6I30 NdIBI6 LE3IRILL3Y 3MMBILNIR IJ696IdL, MIG 3I3R3MI3N 35010
RIbLOIII3NL 3I6L BAEXRNL.

THE MEANING OF ALL ABOVE LISTED SOCIAL ENTERPRISES IS TO HELP SOLVE EM-
PLOYMENT ISSUE FOR LOWLY COMPETITIVE PEOPLE ON THE LABOR MARKET. IN
PARTICULAR: PEOPLE WITH DISABILITIES, DOMESTIC VIOLENCE VICTIM FEMALES,
FORMER PUPILS OF ORPHANAGES, IDP, PEOPLE WITH LONG UNEMPLOYMENT HIS-
TORY. GETTING EMPLOYMENT IN SOCIAL ENTERPRISES GIVES PEOPLE FROM THE
LISTED SEGMENTS POSSIBILITY TO MAKE INCOME AND GET INTEGRATED IN THE
SOCIETY. AT PRESENT, 33 PEOPLE ARE EMPLOYED IN THE ENTERPRISES, AND THEIR
AVERAGE DAILY INCOME IS 10-15 GEL. BESIDES, SOCIAL ENTERPRISES HOLD LEARN-
ING COURSES, WHERE THESE PEOPLE GET VARIOUS PROFESSIONAL SKILLS THAT, IN
THE FUTURE, INCREASES THEIR EMPLOYMENT CHANCES.
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Besides, in two Kutaisi schools attended by
IDP children, workers of the social enterprise
carry out training-seminars on the technolo-
gies of producing vegetable crops, and con-
siderate usage of organic waste and compost.
In addition, practical classes are held on the
greenhouse premisses.

Consultations on Social Entrepreneur-
ship Issues

CSRDG experts provided consultations on
social entrepreneurship issues specifically to
those organisations funded under the grants
competitions, as well as, more generally, to or-
ganisations interested in social entrepreneur-

ship.
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The consultations addressed various relevant
issues that had arisen from the economic activi-
ties of the organisations, such as: the prepara-
tion of a business plans, marketing, financial
management, taxation issues, etc. In 2013, con-
sultation services were provided to 11 civil soci-
ety and community based organisations.

The Promotion of Network Activities
for Social Enterprises Operating in Geor-
gia

In 2013, organized by CSRDG, the Second
Joint Meeting of Georgian Social Enterprises
was held in Tbilisi. Leaders of about 50 social
enterprises and representatives of organizations
working in the area of the development of social
enterprising participated in the meeting. Con-
sidering opinions and desires of participants of
a similar event held in the previous year, such
joint meeting turned into an annual event.

In the first half of the workshop, participants
were given possibility to get familiar with each
other’s activities and their cooperation oppor-
tunities. While the second half was dedicated
to discussion about the legislative environment
for social enterprises and related challenges.

Popularisation of the Social Entrepreneur-
ship Concept

It is known that the young people are natu-
rally characterised by: boldness, flexibility, the
transformation of innovative ideas to reality
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and energy. All these features play a very im-
portant role in a relatively newly established
idea: “social entrepreneurship”. For this reason,
in 2012 the Program put particular effort into
the popularizing of social entrepreneurship
amongst the youth and the promotion of so-
cial enterprises established by them. In par-
ticular, in 2012, The British Council, Eurasia
Partnership Foundation and Centre for Stra-
tegic Research and Development of Georgia
held a joint competition Students for Support
of Social Entrepreneurship, with 4 Tbilisi Uni-
versities taking part. The competition attracted
great interest from other Universities, so a de-
cision was made to organise simmilar events
annually.

In 2013, 4 Thilisi Universities participated
in the competition, namely: Georgian-Ameri-
can University, Caucasus University, Georgian
University, and Black Sea University.

In order to get interested students of the list-
ed Universities familiar with social enterprising
concept and activities of Georgian social enter-
prises, seminars and introductory tours to so-
cial enterprises were held. During the tour, one
social enterprise was selected for each Univer-
sity. The inner-University contest assignment
given to the students was related to solving the
problem outlined by the enterprise. Their task
was to prepare a project directed towards solv-
ing the problem of the social enterprise. Inner-
University contests were held in each Universi-
ty. Out of those, a special jury selected the best
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proposals, and projects of the winning teams
were funded. Afterwards, in close cooperation
with the social enterprise and with consultative
assistance provided by CSRDG expert, the stu-
dents were given possibility to implement the
project plan into the practice.

In the beginning of 2014, a summarizing
inter-University contest — Students in Support
of Social Entrepreneurship 2013 - will be held,
where the best implemented project will be
identified and winner the implementing team
will be given award.

The Promotion of Organisational Devel-
opment for Civil Society Organisations

2014 Bemob obobyobdo Ro@ommgds dgds-
®33989m0 9960396ML0Bg@MI3mEMabo 3mb n&-
Lo - “bEMEgb&gdo bmnsma@o 8g6s68gmdob
bomosbaggmor 2013” , Hm3gmbgi asdmg-

mobegds bayzgmgbme dgbEmmadamo 3Gm-
99480 o dabo gobdsbmm(zngmgdgma aodom-

%3900 39b@0 oRNmEMZgdS.

CSRDG experts and a group of consultants
on organisational development offer tailored
training modules and individual consultations
on various levels and themes on management
and organisational development issues.

3MB3TMLAN - “LEIRIEGI3N LMBNIRIMN 3I63»3IMBNL ILIGRILIFIMIR 2013” -
3aMBO6NTIMBS 3NORM 140-30 LG IRIEB3Y, 9JIRI6 12 LEIRIEGN IMLITNLIMSMHN3 LOB-
JOLIBBI OIENTVAIR RIIAOIM 3LMBNIRIGHN LOBIAIML 3VH3IGN63ITN 34M3TIIISNL
3M3396»J3930. LGIRIEGIBNL 30I6 3IFI3I3I3IR(N 34MITIGI3NL 3d6MHBNITISNL
LOBINL IGI3BI RIGIMIBINZD JVA3IGN63TRNIY QMENLJINIBI33D 3063IN3I 0133J8-
30 396K LMBNIRIAHN LOBIMIMISNL 33JNR3ISN RO IMISV60 RY3IGI3N0IN 3MA3I-
39 10%-R396 20%-3RJ. 3603363 M35609,5M3 LOGIMIMIBNRI6 INRIBSITN 3IAMLI3ITN
3MbL3IGRY 3001 3363BNGBNYMIBL, MMINIBNG I@NO6 JTDBRIRITN 3ILOINISTM3NL
3dM6JI 306330 RO TIN3IANN0) ROO3IRISITN 35333330 R 35010 33M3TR 0.

140 STUDENTS PARTICIPATED IN THE COMPETITION - STUDENTS IN SUPPORT OF SOCIAL
ENTREPRENEURSHIP 2013. OUT OF THOSE, 12 STUDENTS VOLUNTEERED TO GET ACTIVELY
INVOLVED IN SOLVING MARKETING PROBLEMS OF THREE SOCIAL ENTERPRISES. MARKET-
ING MEASURES UNDERTAKEN BY THE STUDENTS ON THE INITIAL STAGE OF THE PROJECTS
DEVELOPED BY THEM INCREASED SALES OF THE SOCIAL ENTERPRISES ALREADY IN THE
VERY FIRST MONTHS AND GENERATED 10% TO 20% ADDITIONAL PROFIT. IT IS IMPORTANT,
THAT THE INCOME RECEIVED FROM THE ENTERPRISES WAS SPENT ON THEIR BENEFICIAR-
IES - PEOPLE WITH DISABILITIES, AND LEUKEMIA PATIENT CHILDREN AND THEIR PARENTS.
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LydMadEMYdMngn MmEAa56nds(30930b In 2013, program trainers held thematic
mBa6abszagma 33b300ms6Ag3al trainings and consultations for representatives
byedgbymds of 86 civil society organisations and commu-

nity groups from Tbilisi and various regions of
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& 3mbbym@o3098b dommzgabs s mMasbo- e Project Planning;
Baommo gobgomsmgdal bszombgddo. « Proposal Writing;

2013 Bgemb 3Gma®sdol @Mgbgmgdds omdo- | Strategic Planning;
mobobs @ bogsmggemb bbgoobbgs Mg- Reportin
30mbob 86 babmasmgdmogo mmMasbobszoabs P &
o) bamgdm ganxolb Bsmdmdswa gbmabsmgals
Bos@omgl  ogds@mma §Mgbabagdo o 3mb-
Lym@ozngdo (ab. @obstmo 4).
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620L 3MML BAIRNBNNLY3IdM ROBGIMRD 3d3M3NMbL3D ,,3I6EANL” 3N 3O6IIX()
LIM3OLIBOL IBITIENI6MBOL 3ILOBILIBTOR. 333M3NMAML3S3 dR3I6Y, M3 3MEIBNTI-
015 86 % 03I633L 3NRI3IT GMREILY R J6IMIBL 3MIIGN3930.

TRADITIONALLY, AT THE END OF THE YEAR, A STUDY WAS CARRIED OUT TO EVAL-
UATE EFFECTIVENESS OF SERVICES PROVIDED BY CSRDG. THE STUDY SHOWED THAT
86% OF THE RESPONDENTS APPLY RECEIVED KNOWLEDGE AND SKILLS IN PRACTICE.
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