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centris samwliani programa
 (2011-2013ww.)

centris samwliani programa emsax-

ureba organizaciis misiis miRwevas, rom-

lis mizania xeli Seuwyos samTavrobo, 

samoqalaqo da biznesseqtorebis erTo-

bliv efeqtian monawileobas saqarTve-

los demokratiuli ganviTarebis pro-

cesebSi da samive seqtoris socialuri 

partniorobis Camoyalibebis meSveobiT 

qveynis socialurad daucveli fenebis 

cxovrebis xarisxis gaumjobesebas. 

 

am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 

ganxorcielebis sxvadasxva strategia: 

• interesTa dacvis kampaniebi saxelmwi-

fo politikis prioritetul sakiTx-

ebze; 

• sazogadoebisTvis aqtualuri prob-

lemebis/sakiTxebis mitana gadawy-

vetilebis mimReb pirebamde;  

• saqmianobis efeqtianobis zrdis 

xelSewyoba koaliciuri da qseluri 

muSaobis stimulirebiT; 

• samTavrobo programebisa da reforme-

bis ganxorcielebis monitoringi;

• municipalitetebis saqmianobis moni-

toringi da angariSvaldebulebis gaz-

rdis xelSewyoba;

• Temis/soflis ganviTareba;

• erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-

jaro skolebis teqnikuri daxmareba 

(konsultaciebi da treningebi);

• samoqalaqo sazogadoebis ganviTare-

bis xelSewyoba, xelsayreli garemos 

Seqmnis gziT;

• biznesis socialuri pasuxismgeblo-

bis popularizacia da misi ganviTare-

bis xelSemwyobi saxelmwifo poli-

tikis SemuSavebaSi monawileoba.

  

 centri Tavis saqmianobas qselur-

koaliciur principebze dayrdnobiT 

warmarTavs Tbilissa da saqarTvelos 11 

samizne raionSi _ lagodexi, ozurgeTi, 

Coxatauri, siRnaRi, Telavi, yvareli, sa-

garejo, abaSa, martvili, senaki da xobi 
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CSRDG’s THREE YEAR PROGRAMME 
(2011-2013)

CSRDG’s Th ree Year Program aims to achieve 
the organisation’s mission - supporting mutual 
eff ective participation of the governmental, 
public and business sectors in the processes of 
the democratic development of Georgia and, by 
establishing social partnership among all three 
sectors, promoting improvements in the quality 
of life of socially unprotected population.

In order to achieve these program objectives, 
the organisation has developed various imple-
mentation strategies:    

 
• Advocacy campaigns on State policy priority 

issues;
• Raise problems/issues which are relevant to 

the public to the decision makers; 
• Support to increase the eff ectiveness of ac-

tivities, by stimulating coalition and network 
types of work;

• Monitoring the implementation of govern-
ment programs and reforms; 

• Monitoring municipality activities and sup-
port in increasing their accountability;

• Community/rural development;
• Technical support (consultations and train-

ing) to national and local non-governmental 
organisations and public schools;

• Support for civil society development, by 
creating a favourable environment;

• Popularisation of Corporate Social Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.  

  
CSRDG undertakes its activities in a net-

work-coalition form. In Tbilisi and the 11 
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli, 
Sagarejo, Abasha, Martvili, Senaki and Khobi 
- community development and municipality 
monitoring activities are being carried out by 
a Network created under the program. In the 
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_ Temis ganviTarebisa da municipal-

itetebis monitoringis mimarTulebiT 

saqmianoba mimdinareobs programis far-

glebSi Seqmnili qselis saSualebiT. 2013 

wlis meore naxevarSi samizne municipal-

itetebis geografiuli areali gafar-

Tovda da Zvel 5 municipalitets daemata 

6 axali, kerZod: kaxeTSi – yvareli da sa-

garejo, xolo samegreloSi – abaSa, mar-

tvili, senaki da xobi. 

qseli 2002 wlidan funqcionirebs da 

misi wevrebi arian centris partniori 

organizaciebi _ `saqarTvelos samo-

qalaqo ganviTarebis asociacia~ (lago-

dexi), `saqarTvelos demokratiuli gan-

viTarebis kavSiri~ (ozurgeTi), xolo 

TelavSi qselis saqmianobas warmarTavs 

`strategiuli kvlevebisa da ganviTare-

bis centris Telavis biuro~. qselurad 

ganxorcielebuli saqmianoba raionebSi 

aq arsebuli problemebis gamovlenis, 

maTi specifikis ukeT gaazrebis da 

erovnul doneze maTi ganzogadebis Sesa-

Zleblobas iZleva. 

 samwliani programis farglebSi 

mimdinareobs sami qveprograma: samo-

qalaqo sazogadoebis instituteb-

is gaZliereba; kargi mmarTvelobis 

xelSewyoba; korporaciuli socialuri 

pasuxismgeblobis ganviTarebis xelSew-

yoba. 

2013 wels organizaciam warmatebiT 

daasrula 2011-2013 wlebis samwliani 

programa, romlis ZiriTad miRwevebs 

mokled SegiZliaT gaecnoT winamdebare 

angariSis qveTavSi “centris ZiriTadi 

miRwevebi” (ixileT gv. 10)   

second half of 2013, geographic coverage of 
the target municipalities expanded and 6 new 
municipalities were added to 5 previous ones. 
In particular, the new municipalities are: in 
Kakheti - Kvareli and Sagarejo, in Samegrelo - 
Abasha, Martvili, Senaki and Khobi.  

Th e Network has been operating since 2002, 
and its members are CSRDG’s partner organi-
sations – “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for 
Telavi, activities of the Network are carried out 
by CSRDG Telavi Bureau. Activities carried out 
through the Network make it possible to iden-
tify local problems, better understand their spe-
cifi c nature, and generalise these to the national 
level.  

Th ree sub-programs are being implemented 
under the Th ree Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 

In 2013, CSRDG successfully completed the 
2011-2013 Th ree Year Programme. Main ac-
complishments of the programme are present-
ed in the sub-section “CSRDG Main Accom-
plishments of this report (see page 10)   
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programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

 programis mizania, xeli Seu-

wyos adgilobrivi, regionuli da 

erovnuli donis sazogadoebrivi 

organizaciebis instituciur da fi-

nansur mdgradobas, raTa isini adek-

vaturad moemsaxuron da efeqtianad 

warmoaCinon sakuTari samizne jgufeb-

is interesebi.

programis miznis misaRwevad SemuSave-

buli strategia gulisxmobs samoqalaqo 

sazogadoebis ganviTarebis xelSewyobas 

xelsayreli samoqmedo garemos Seqmnis, 

arasamTavrobo organizaciebisa da saTe-

mo jgufebis/organizaciebis teqnikur-

informaciuli daxmarebis gziT. 

programa moicavs rogorc erovnul, 

aseve adgilobriv dones da mimdinareobs 

ori ZiriTadi mimarTulebiT. maT far-

glebSi saqmianobis warmarTvis mizniT 

SemuSavebulia qveprogramebi: sazoga-

doebrivi organizaciebis ganviTareba da 

Temis ganviTareba. 

Temis ganviTarebis qveprograma
 

Temis ganviTarebis programa miz-

nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisaT-

vis/organizaciebisaTvis resursebisa 

da informaciis xelmisawvdomobis 

uzrunvelyofas, raTa mosaxleobam 

efeqtianad moaxerxos sakuTari Sesa-

Zleblobebis realizacia da gaum-

klavdes adgilobriv problemebs.

 programis strategia mdgomare-

obs saqarTveloSi moqmedi saTemo 

jgufebisTvis/organizaciebisTvis kom-

pleqsuri servisis SeTavazebaSi, ro-

goricaa mag., sainformacio resursebis 

(informacia dafinansebis wyaroebis, 

treningebis, warmatebul magaliTebis 

Sesaxeb da a.S.) xelmisawvdomobisa da 

gamocdilebis gaziarebis SesaZleblo-

bis uzrunvelyofa. gansakuTrebuli 

PROGRAM - 
STRENGTHENING CIVIL SOCIETY 
INSTITUTIONS 

Th e goal of the program is to assist the 
institutional and fi nancial sustainability of 
local, regional and national civil society insti-
tutions, so that they provide adequate services 
to, and eff ectively represent the interests of, 
their target groups. 

Th e strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment 
which is benefi cial to action, and providing 
technical/ informational assistance to non-
governmental organisations and community 
groups. 

Th e program covers both national as well as 
local levels and is being carried out in two main 
ways. Two sub-programs have been developed 
under these activities: Development of Civil 
Society Organisations, and Community Devel-
opment.  

SUB-PROGRAM - COMMUNITY DEVELOPMENT 

Th e community development program is 
aimed at ensuring resources and information 
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the 
population is able to eff ectively use its capaci-
ties and tackle local problems. 

Th e program strategy is to off er community 
groups/community based organisations operat-
ing in Georgia some complex services, such as, 
for example: ensuring the accessibility of infor-
mation resources (eg information on funding 
sources, training, case studies of success, etc.) 
and experience sharing opportunities. Special 
attention is paid to the promotion of partner-
ships with strong civil society organisations, in 
order to achieve sustainability for community 
groups/community based organisations. 
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yuradReba eTmoba saTemo jgufebis/or-

ganizaciebis mdgradobisaTvis Zlier 

sazogadoebriv organizaciebTan maTi 

partnioruli urTierTobebis Camoya-

libebis xelSewyobas. garda amisa, gr-

Zeldeba 2008-2010 wlebSi programis 

farglebSi Seqmnili 12 samizne saTemo 

jgufis/organizaciis gaZliereba, raTa 

maT ukeT SeZlon soflis interesebis 

wamoweva da adgilobriv xelisufle-

basTan maTi lobireba.

Temis ganviTarebis resurs centri

saqarTvelos strategiuli kvlev-

ebisa da ganviTarebis centris bazaze 

2011 wels Seiqmna da 2012-2013 wlebSi 

aqtiurad amuSavda saqarTvelos munici-

palitetebSi moqmedi soflis saTemo 

jgufebis/organizaciebis mxardamWeri 

resurs centri, romelic xels uwyobs 

maTi SesaZleblobebis zrdas, uwyvet in-

formaciul kavSirs arsebul jgufebs 

Soris da maT Sesaxeb farTo auditorii-

isaTvis informaciis miwodebas. 

saTemo jgufebis/organizaciebis 
monacemTa baza 

resurscentris mier SemuSavda 

saqarTveloSi moqmedi saTemo jgufebis/

organizaciebis, mudmivad ganaxlebadi, 

monacemTa baza, romelSic Setanilia 

informacia 95 saTemo jgufze/organi-

zaciaze, maTi saqmianobis geografiul 

dafarvaze, ZiriTad mimarTulebebsa da 

samizne jgufebze, aseve bolo periodSi 

ganxorcielebul aqtivobebsa da mimdi-

nare proeqtebze.  es informacia saTemo 

centrebis rukis da specialuri forma-

tis _ cxrilis _ saxiT ganTavsebulia 

Temis ganviTarebis resurscentris veb-

portalze (informacia veb-portalze ix. 

qvemoT).

Temis ganviTarebis resurs cen-
tris vebportali

Temis ganviTarebis resurs centrma 

2011 wlidan warmatebiT aamoqmeda veb-

portali _  www.cdrc.ge, romelic war-

moadgens,  mudmivad ganaxlebadi in-

In addition, the strengthening of 12 target 
community groups/community based organi-
sations created under the Program in 2008-
2010 continues, so that they are better able to 
bring forward village interests and lobby about 
these with local government. 

Community Development Resource 
Centre

On the basis of Center for Strategic Research 
and Development of Georgia, a resource center 
to supporting rural community based organi-
zations/groups operating in Georgian munici-
palities was created in 2011, and was put to 
active operation in 2012-2013.  It helps build 
the capacity of these organisations, promotes a 
continuous information fl ow between existing 
groups, and helps provide information about 
them to a broader audience. 

Database of Community Groups/Organi-
sations

A continuously updated database of commu-
nity groups/organisations operating in Georgia 
has been created by the resource centre. Th e da-
tabase contains information on 95 community 
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and 
ongoing projects. Th e information is presented 
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of 
the community centres and a special table (see 
information about the web-portal below). 

Th e Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. Th e portal is a continuously 
updated source of information on community 
development issues and is meant not only for 
community groups and organisations, but also 
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formaciis wyaros Temis ganviTarebis 

sakiTxze ara mxolod saTemo jgufebisa 

da organizaciebisTvis, aramed dainter-

esebuli sazogadoebrivi da saerTaSor-

iso organizaciebis, samTavrobo struq-

turebis, biznesisa da mediis seqtorebis 

warmomadgenlebisTvisac.

xsenebuli vebportalis saSualebiT, 

dainteresebul organizaciebs SesaZle-

bloba eZlevaT miiRon informacia iseT 

praqtikul da saintereso sakiTxebze, 

rogorebicaa:

 

• saqarTveloSi aqtiurad moqmedi saTe-

mo jgufebi;

• saTemo jgufebis dafinansebis Sesa-

Zleblobebi;

• Temis ganviTarebaze momuSave organi-

zaciebi da programebi;

• Tematuri gamocemebi da sasargeblo 

literatura;

• konsultaciebi, treningebi, seminare-

bi da erToblivi RonisZiebebi;

• saTemo jgufebis warmatebuli 

magaliTebi;

• adgilobrivi da saerTaSoriso Tema-

turi axali ambebi. 

dainteresebuli organizaciebisTvis 

vebportali kargi saSualebaa farTo 

auditoriisTvis sakuTari warmatebebis 

gasacnobad: vebportalis erTi seqcia 

mTlianad eTmoba saTemo jgufebis saqmi-

anobis warmatebuli magaliTebis aRweras 

da popularizacias, rac gamdidrebulia 

foto-video masaliT. 

feisbukze Seiqmna Temis ganviTarebis 

resurscentris specializebuli gverdi, 

romelzec, vebportalis msgavsad, gan-

Tavsebulia informacia am mimarTulebiT 

ganxorcielebul saintereso proeqte-

bze, gamocxadebul konkursebsa da mimdi-

nare siaxleebze.

garda amisa, momzadda da yvela dain-

teresebul moqmed pirsa Tu organizacias 

daegzavna resurscentris 4 sainforma-

cio eleqtronuli Jurnali, romleb-

Sic Tavmoyrili iyo ganvlili periodis 

umniSvnelovanesi siaxleebi, saintereso 

iniciativebi da aseve informacia sxva-

dasxva fondis sagranto konkursebze.

for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Th rough this web-portal, interested organi-
sations are able to get information on such 
practical and interesting issues as: 

 
• Community groups actively working in 

Georgia;
• Possibilities for funding community groups; 
• Organisations and programs working on 

community development issues; 
• Th ematic publications and useful literature;
• Information on Consultations, training, 

seminars and joint events; 
• Success case studies of community group ac-

tivities; 
• Local and international thematic news.  

Th e web-portal is a good way for interested 
organisations to publicise their successes to 
a broader audience: one section of the web-
portal is fully dedicated to the description and 
popularisation of community groups’ success 
stories, and is enriched with photographs and 
videos. 

It should be noted that, with fi nancial sup-
port provided in 2012 by the International 
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the 
portal is now accessible for English speakers as 
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also 
presents information on interesting projects in 
this area, as well as competitions and ongoing 
news. 

In addition, 4 Resource Centre electronic 
journals were prepared and distributed to all 
stakeholders, summarising information on the 
most interesting recent news, new initiatives, 
and various grant competitions. 
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seminarebi, konsultaciebi, 
treningebi

dainteresebul organizaciebs resur-

scentri sTavazobs konsultaciebs, aseve 

treningebSi, Tematur seminarebsa da sam-

uSao SexvedrebSi monawileobas. 

2013 wels organizebuli seminarebisa 

da treningebis Temis SerCeva xdeboda 

saTemo jgufebis interesebisa da saWi-

roebebis gaTvaliswinebiT (pirdapiri 

gasaubrebisa da  vebportalis interaqti-

uli gamokiTxvis safuZvelze). amis Sem-

dgom resurscentri axdenda Sesabamisi 

resursebis (organizaciebis, eqsperteb-

is) moZiebas, mowvevas da RonisZiebis 

organizebas. treningebsa da seminare-

bze daswrebis SesaZlebloba hqondaT 

rogorc samizne axalgazrduli saTemo 

centrebis wevrebs, aseve saqarTveloSi 

moqmed sxva saTemo jgufebis/organiza-

ciebis warmomadgenlebsac. informacia 

dagegmil RonisZiebebze vrceldeboda 

Temis ganviTarebis resurscentris veb-

portalis saSualebiT.

saTemo jgufebisaTvis Catarda Tema-

turi seminari, romelzec saubari iyo 

adgilobrivi mmarTvelobis teritori-

uli mowyobis reformaze. seminaris msv-

lelobaSi ganxiluli sakiTxebi gaxldaT:  

adgilobrivi TviTmmarTveloba soflis 

doneze; adgilobrivi TviTmmarTveloba 

municipalur doneze da regionaluri 

donis TviTmmarTveli erTeulebi.

programa iTvaliswinebda ori tipis 

treningebs: 

• Ria tipis treningebs yvela dainterese-

buli saTemo jgufisTvis;

• treningebs mxolod samizne saTemo ax-

algazrduli centrebisaTvis.

Catarebuli treningebis Tematika iyo: 

 samoqalaqo CarTuloba da Temis gan-

viTareba;

 genderuli Tanasworobis principebi;

 biznesis dagegmva

Seminars, Consultations, Training

In 2013, the topics for seminars and training 
events were selected by considering the inter-
ests and needs of the community groups. Th is 
information was collected by means of direct 
interviews and a web-based interactive survey. 
Aft er this, the Resource Centre located respec-
tive resources (organisations, experts), inviting 
them to hold events. Members of the target 
youth community centres, as well as represent-
atives of other community groups/community 
based organisations operating in Georgia were 
able to attend the training and seminars. Infor-
mation on planned events was distributed via 
the Community Development Resource Cen-
tre web-portal.

Th ematic seminar was held for community 
groups and addressed the reform of territorial 
arrangement of local self-government. Th e fol-
lowing issues were discussed during the semi-
nar: local self-governance on the village level; 
local self-governance on municipal level; and 
regional level self-governed units. 

Th e program entailed two types of train-
ing: 

• Open training for all interested community 
groups; 

• Training only for target community youth 
organisations. 



wliuri angariSi  2013353535

2013 wels ”saqarTve-

los strategiuli kv-

levebisa da ganviTare-

bis centrma” daiwyo 

axali programis - 

”qalTa gaZliereba cv-

lilebisaTvis”- ganx-

orcieleba, romlis 

mniSvlelovan kompo-

nenti gaxldaT lid-

er qalTa jgufebis 

formireba da gaZli-

erba. zemoT CamoTv-

lili treningebis um-

ravlesoba swored am 

mizans emsaxureboda.

dainteresebul organizaciebs kon-

sultaciebis miReba SeeZloT resur-

scentris eqspertebTan onlain reJimSi 

an uSualo SexvedriT, xolo adgilze 

ararsebuli eqspertizis SemTxvevaSi, Se-

Zlebisdagvarad, maTi gadamisamarTeba 

xdeboda Sesabamis pirebTan an organiza-

ciebTan.

2013 wels gacemuli konsultaciebi 

exeboda: tenderebSi monawileobis saap-

likacio formebis Sedgenis, proeqtis 

weris, strategiuli dagegmvis, pro-

gramis samoqmedo gegmis Sedgenis, angari-

Sis weris, prezentaciebis momzadebis, 

erToblivi RonisZiebebis dagegmvis, adg-

ilobriv doneze gadawyvetilebis miRe-

bis procesSi monawileobis sakiTxebs.

Th e training events covered the following 
topics:  

 Civil engagement and community devel-
opment;

 Gender equality principles;
 Business planning. 

In 2013, Center for Strategic Research and 
Development of Georgia started implementa-
tion of a new program - “Empowering Women 
for Change”. An important component of the 
program is formation and strengthening of 
female leaders groups. Majority of the above 
mentioned trainings was serving this particular 
purpose. 

 
Interested organizations were able to get 

consultations from the resource center experts 
via the Internet or face-to-face, while, if no ex-
pertise was available on the ground, they were 
as much as possible referred to respective indi-
viduals or organizations.  

Consultations held in 2013 addressed the 
following issues: creation of tender application 
documents, project writing, strategic planning, 
creation of program action plan, report writing, 
preparation of presentations, planning joint 
events, participation in decision making pro-
cesses on the local level.  
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samizne saTemo jgufebis/
organizaciebis gaZliereba 

Temis ganviTarebis programam 2013 

wels gaagrZela wina wlebSi programis 

farglebSi Camoyalibebuli 11 aqtiuri 

saTemo axalgazrduli centris mxardaW-

era da gaZliereba, raTa  maT ukeT SeZlon 

soflis interesebis wamoweva da adg-

ilobriv xelisuflebasTan maTi lobi-

reba. aqve unda aRiniSnos, rom 10 saTemo 

centri CaerTo organizaciis axal pro-

gramaSi ”qalTa gaZliereba cvlilebi-

saTvis”, romelic 2013 wels daiwyo da 

miznad isaxavs qalTa Tanasworobis, maTi 

ekonomikuri da samoqalaqo gaaqtiure-

bis xelSewyobas samegrelos da kaxeTis 

regionebSi. Sesabamisad Temis ganviTare-

bis programis saqmianobis geografiu-

li areali gafarTovda da kaxeTis re-

gions daemata samegrelos regionic. 

mTlianobaSi axali programaSi CarTu-

lia 31 saTemo jgufi 10 Zveli da 21 axa-

li. mniSvnelovania, rom axlad Seqmnili 

saTemo centrebi warmoadgens lider 

qalTa jgufebs (179 lideri qalbatoni 8 

samizne municipalitetidan: 94 kaxeTidan 

da 85 samegrelodan). 

wlis dasawyisSi saTemo axalgazrduli 

centrebisTvis programis eqspertebis 

mier Catarebuli samuSao Sexvedrebisa 

da konsultaciebis Sedegad momzadda 

maTi saqmianobis erTwliani samoqmedo 

gegmebi.

mTeli wlis ganmavlobaSi programis 

eqspertebi axalgazrdul centrebs 

mudmivad uwevdnen konsultaciebs da 

atarebdnen samuSao Sexvedrebs iseT 

Temebze, rogoricaa: organizaciis 

registracia, finansuri angariSgeba, 

proeqtis dawera, angariSgebisa da mar-

Tvis sakiTxebi, TviTSefaseba, dageg-

mva, sainiciativo jgufis gaZliereba, 

saTemo jgufebis erToblivi RonisZie-

bebis dagegmva da Catareba, sxvadasxva 

uwyebebisTvis prezentaciebis  organi-

zeba, minicipalitetebTan arsebuli sa-

zogadoebrivi sabWoebis saqmianobaSi 

monawileoba da sxv. 

garda amisa, “qalTa gaZliereba cv-

lilebebisaTvis” programaSi CarTuli 

26 qalTa saTemo jgufisTvis Catarda 

Strengthening of Target Community 
Groups/Community Based Organisations

In 2013, the Community Development Pro-
gram continued to support and strengthen the 
11 active community youth centres created in 
the previous years, so that they are better able 
to bring forward the village interests and lobby 
about these to local governments. It should 
also be mentioned here that 10 community 
centers got involved in CSRDG new program 
Strengthening of “Empowering Women for 
Change”, which was launched in 2013 and is 
aimed at women’s equality, promotion of their 
economic and civic activeness in Samegrelo 
and Kakheti regions. Respectively, geographic 
coverage of the Community Development Pro-
gramme was expanded, and Samegrelo region 
was added to Kakheti region. Overall, 31 com-
munity groups are involved in the new pro-
gram - 10 of those existing previously and 21 
new ones. It is important, that newly created  
community centers are groups of female lead-
ers (179 leader women from 8 municipalities: 
94 from Kakheti and 85 from Samegrelo).  

Workshops and consultations held with the 
community centres, Program experts prepared 
one year action plans for each centre’s activi-
ties.

Under this Program, experts were constant-
ly holding consultations and workshops for 
the community youth centres on such issues 
as: registration of an organisation, fi nancial 
accountability, project writing, reporting and 
management issues, self-evaluation, planning, 
strengthening ‘initiative groups’, planning and 
organising of joint events between commu-
nity groups,  organization of presentations for 
various agencies, participation in the activity of 
public boards at the municipalities, etc.  

Besides, workshops were held for 26 female 
community groups involved in the “Empower-
ing Women for Change” programme, and, as 
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samuSao Sexvedrebi, romelTa Sedegad 

qalbatonebma moamzades adgilobrivi 

problemebis amsaxveli prezentaciebi 

TviTmmaTvelobis warmomadgenlebi-

saTvis. amis Semdgom qalbatonebi aqti-

urad CaerTvnen adgilobrivi biujetis 

formirebis procesSi, kerZod Caatares 

59 Sexvedra adgilobriv mTavrobasTan da 

warudgines momzadebuli prezentaciebi.  

Sedegad prezentaciebSi aRwerili 51 

problemis gadaWrisTvis saWiro Tanxebi 

gaTvaliswinebulia 2014 wlis adgilo-

briv biujetebSi.

regularulad tardeboda saTemo ax-

algazrduli centrebis saangariSo re-

gionaluri Sexvedrebi, romlebzec cen-

trebi saubrobdnen miRweul Sedegebsa 

da warmatebebze, awyobdnen foto-video 

masaliT gamdidrebul prezentaciebs, 

agreTve ganixilavdnen saerTo proble-

mebsa da maTi daZlevis SesaZlo gzebs.

2013 wels qalTa saTemo jgufebis adgilobriv sabiujeto procesebSi aqtiuri Car-
Tulobis Sedegad 26 Temis mosaxleobis cxovrebis xarisxi gaumjobesdeba, radganac 
adgilobrivi TviTmmarTvelobisTvis miwodebuli problemebidan 51-is gadaWrisTvis 
saWiro Tanxebi gaTvaliswinebulia 2014 wlis adgilobriv biujetebSi.  8 municipal-
itetis TviTmmarTvelobebma gamoyves 515 285 laris odenobis Tanxebi, romliTac mog-
vardeba 26 TemSi mcxovrebi 399 092 adamianis Semdegi saWirboroto sakiTxebi: Sida 
gzebis SekeTeba, mdinaris jebirebis gamagreba, sasmeli wylis sistemebis SekeTeba, 
qalTa Sexvedrebis adgilebis mowyoba, parkebis da skverebis mowyoba, nagvis kontei-
nerebis damontaJeba, spontanurad Seqmnili nagavsayrelebi nagvisgan gawmenda, quCis 
ganaTebis montaJi, sadrenaJo sistemebis gayvana, soflebsa da qalaqebs Soris mosax-
leobis uproblemo gadaadgilebisTvis satransporto saSualebebis gamoyofa da maTi 
gadaadgilebis ganrigis Sedgena.

IN 2013, AS A RESULT OF ACTIVE INVOLVEMENT OF WOMEN’S COMMUNITY GROUPS IN THE LOCAL 
BUDGETING PROCESSES, QUALITY OF LIFE OF 26 COMMUNITY RESIDENTS WILL IMPROVE, BECAUSE 
NECESSARY FUNDING TO SOLVE 51 IDENTIFIED LOCAL PROBLEMS ARE ENVISAGED IN THE 2014 LOCAL 
BUDGETS. LOCAL GOVERNMENTS OF 8 MUNICIPALITIES HAVE ALLOCATED GEL 515 285, THAT WILL SOLVE 
PROBLEMS OF 399 092 PEOPLE LIVING IN 26 COMMUNITIES: REPAIR OF INNER ROADS, STRENGTHENING 
OF RIVER EMBANKMENTS, REPAIR OF POTABLE WATER SUPPLY SYSTEMS; ARRANGING PLACES FOR WOM-
EN’S MEETINGS; ARRANGING OF PARKS AND SQUARES; INSTALLING GARBAGE BINS; CLEANING GARBAGE 
FROM SPONTANEOUS LANDFILLS; INSTALLING STREET LIGHTS; BUILDING DRAINAGE SYSTEMS; PROVID-
ING TRANSPORT FOR RESIDENTS TO FREELY COMMUTE BETWEEN VILLAGES AND TOWNS AND MAKING 
THEIR TIMETABLE. 

a result, the women prepared presentations on 
local problems for representatives of self-gov-
ernments. Aft erwards, the women got actively 
involved in the local budget formation process 
- in particular, they held 59 meetings with local 
governments and presented their presentations 
to them. As a result, funds that are needed to 
solve 51 problems outlined in the presentations 
are envisaged in the 2014 local budgets.  

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding 
presentations enriched with photo and video 
materials, talking about common problems 
and possible ways of overcoming them.    
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saTemo centrebis saqmianobis 
Sefaseba

wlis bolos saTemo centrebs Cautar-

daT samuSao Sexvedrebi, ganxorcielebu-

li saqmianobis Sefasebaze maTi progra-

muli indikatorebisa da Sesrulebuli 

saqmianobebis xarisxis gaTvaliswinebiT. 

Sida Sefasebam saTemo centrebis saqmi-

anobis maRalefeqtianoba da stabiluri 

ganviTarebis mzardi tendencia aCvena. 

amaze metyvelebs is faqtebi, rom:

saTemo centrebma damoukideblad, 

programis daxmarebis gareSe, ganaxor-

cieles 38 iniciativa. amaSi igulisxmeba 

sxva fondebidan da municipalitete-

bidan problemebis gadasaWrelad mopo-

programis farglebSi dafuZnebuli da gaZlierebuli saTemo axalgazrduli cen-
trebis ZalisxmeviT 2011-2013 wlebSi 12 samizne TemSi saTemo centrebis mier gadaiWra 
176 adgilobrivi problema,  aqedan 123  mogvarda adgilobrivi biujetis dafinanse-
biT, xolo 53 sakuTari ZalebiT da sxvadasxva fondebidan Tanxebis mozidvis gziT. 
kerZod, sxva fondebidan moZiebuli Tanxebis raodenobam 277 220 lari Seadgina. aseTi 
proeqtebiT Catarda Semdegi tipis saqmianobebi:  sasmeli wylis problemis mogvareba 
(mosaxleobisa da skolisaTvis); sportuli RonisZiebebis organizeba; araformaluri 
ganaTlebis xelSewyoba (treningebi/seminarebi/xelsaqmis kursebi); mosaxleobis 
momsaxureba (kompiuteruli/sabanko); socialuri mewarmeobis xelSewyoba (samkerva-
los gaZliereba, mefutkreoba) Sedegad 12 TemSi mcxovrebi 25 860 admianis sacxovrebe-
li garemo gaumjobesda. 

WITH THE EFFORTS TAKEN BY COMMUNITY YOUTH CENTERS ESTABLISHED AND STRENGTHENED UN-
DER THE PROGRAM, 176 LOCAL PROBLEMS WERE SOLVED IN 2011-2013 IN 12 TARGET MUNICIPALITIES. OUT 
OF THOSE, 123 PROBLEMS WERE SOLVED BY LOCAL BUDGET FUNDING, AND 53 PROBLEMS WERE TACKLED 
USING OWN RESOURCES AND MONEY ATTRACTED FROM VARIOUS FUNDS. IN PARTICULAR, THE SUM AT-
TRACTED FROM OTHER FUNDS MADE GEL 277 220. THE FOLLOWING TYPES OF WORK WERE CARRIED OUT 
UNDER THOSE PROJECTS: SOLVING POTABLE WATER PROBLEM (FOR RESIDENTS AND A SCHOOL); HOLDING 
SPORTS EVENTS; ASSISTANCE TO INFORMAL EDUCATION (TRAININGS/SEMINARS/HANDICRAFT COURSES); 
SERVICES PROVIDED TO THE RESIDENTS (COMPUTER/BANKING); PROMOTION OF SOCIAL ENTERPRISING 
(STRENGTHENING A SEWING ENTERPRISE, BEE-KEEPING). AS A RESULT, LIVING ENVIRONMENT OF 25 860 
RESIDENTS OF 12 COMMUNITIES WERE IMPROVED.     

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops 
were held for community centres to discuss 
their program indicators and the quality of 
their work. In addition, an external evaluation 
was also carried out using public opinion sur-
veys

Th e internal evaluation showed a high ef-
fectiveness and a growing trend of a stable de-
velopment. Th e fact that the community cen-
tres independently accomplished 38 initiatives 
without assistance from the Program proves 
the above statement. Th ese include the funding 
received from other foundations and munici-
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vebuli dafinanseba da aseve problemebi, 

romlebic, saTemo centrebis informa-

ciaze dayrdnobiT, TviTmmarTvelobebma 

moagvares. 

saTemo axalgazrduli centrebi yo-

velwliurad aTeulobiT adgilobriv 

problemas  agvareben maTi municipal-

itetebTan proaqtiuri TanamSromlobis 

da gadawyvetilebis miRebis procesSi 

CarTulobis gziT. 

saTemo centrebi sxva organizacieb-

is proeqtebisa da programebisTvis 

dasayrden Zalad iqcnen. magaliTad: 

“kompiuteruli codnis gamavrcelebelma 

sazogadoebam” 2012 wels qveynis masSta-

biT axali programis ganxorcieleba 

daiwyo. programiT igegmeboda sam-

izne soflebSi “soflis kompiuteruli 

momsaxurebis” centrebis Camoyalibeba, 

rac gulisxmobda teqnikiT uzrunvelyo-

fas da centrebis TanamSromlebisaTvis 

teqnikuri treningebis Catarebas. Sesa-

bamisad aqtualuri gaxda kompiuteruli 

centrebis gansaTavseblad adgilze sivr-

cis moZieba. Cveni organizaciis samizne 

soflebSi ganTavsebulma xuTma saTemo 

saTemo axalgazrduli centrebi  adgilobriv mosaxleobas realur dax-
marebas da saWiro momsaxurebas sTavazoben. 2013 wels axal iniciativebSi 
aqtiuri CarTvis Sedegad maT mier 5 Temis mosaxleobisTvis (15 100 adami-
anisTvis) SeTavazebuli momsaxureba ufro mravalferovani da xarisxiani 
gaxda. kerZod soflis mosaxleobas SeeZlo: sertificirebul kompiuter-
uli kursebis gavla, internetiT SeuzRudavi sargebloba, ramodenime 
saxeobis sabanko momsaxurebis miReba, kerZebis momzadebis da qargvis 
video gakveTilebze daswreba. 2013 wels axali momsaxurebiT mosargeble 
adamianebis raodenobam 5 884 Seadgina. msgavsi tipis saqmianoba adgilobriv 
mosaxleobas damatebiTi codnis miRebaSi da unar-Cvevebis gaRrmavebaSi 
exmareba, rac Tavis mxriv am adamianebis Sromis bazarze konkurentunari-
anobas zrdis da sakuTari Tavis TviTrealizaciis SesaZleblobas aZlevs. 

COMMUNITY YOUTH CENTERS OFFER LOCAL RESIDENTS REAL ASSISTANCE AND NECES-
SARY SERVICES. IN 2013, BY GETTING ACTIVELY INVOLVED IN NEW INITIATIVES, THEIR SER-
VICES OFFERED TO RESIDENTS OF 5 COMMUNITIES (15 100 INDIVIDUALS) BECAME MORE DI-
VERSE AND OF A BETTER QUALITY. NAMELY, VILLAGE RESIDENTS WERE ABLE TO: UNDERGO 
CERTIFIED COMPUTER COURSES, GET UNLIMITED INTERNET ACCESS; GET SEVERAL TYPES 
OF BANKING SERVICES; ATTEND FREE COOKING AND EMBROIDERING CLASSES. IN 2013, THE 
NUMBER OF PEOPLE USING NEW SERVICES MADE 5 884 PERSONS. SUCH ACTIVITIES HELP LO-
CAL RESIDENTS TO GET MORE KNOWLEDGE AND DEEPEN THEIR SKILLS, WHICH, IN THEIR 
TURN, INCREASE COMPETITIVENESS OF THOSE PEOPLE ON THE LABOR MARKET AND GIVE 
THEM A SELF-REALIZATION OPPORTUNITY.   

palities to solve local problems, as well as those 
problems that were solved by municipalities 
based on the information received from com-
munity centres.

Each year, community youth centers solve 
tens of local problems by their proactive coop-
eration with municipalities and engagement in 
decision making processes. 

Community centers have become a relying 
force for projects and programs run by other 
organizations. For example, in 2012, Computer 
Knowledge Spreading Society started imple-
mentation of a new nationwide project. Th e 
program had envisaged establishment of Village 
Computer Service Centers in rural settlements, 
supposed to provide computer equipment and 
hold technical trainings for the staff  of the cent-
ers. Respectively, fi nding offi  ce space for com-
puter centers became relevant.  Five community 
centers in our target villages off ered the program 
to arrange computer centers in their premises. 
As a result, in 2013, community youth centers 
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centrma SesTavaza programas maT bazaze 

kompiuteruli centrebis mowyoba, Se-

degad 2013 wels saTemo axalgazrdulma 

centrebma gaiumjobeses teqnikuri aR-

Wurvilba da gaamravalferovnes mosax-

leobisTvis SesaTavazebeli momsaxureba.

mniSvnelovania, rom saTemo centrebma 

miaRwies finansur mdgradobas da da-

moukideblobas. imis gaTvaliswinebiT, 

rom programidan maTi dafinanseba nel-

nela mcirdeboda, 2013 wlisaTvis saTemo 

centrebis saerTo biujeti (dafinansebis 

alternatiuli wyaroebis xarjze) 2011 

welTan SedarebiT gaizarda 34%-iT.

TanamSromloba Temis ganviTare-
baze momuSave adgilobriv da saer-

TaSoriso organizaciebTan

saTemo centrebsa da Temis ganviTare-

baze momuSave organizaciebs Soris hor-

izontaluri kavSirebis gaRrmavebis, 

gamocdilebis gaziarebis da informaci-

is urTierTgacvlis mizniT 2013 wels 

saTemo centrebis dafinansebis wyaroebis ranJireba 2011 da 2013 wlebSi.

Ranking of community centers funding sources in 2011 and 2013
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improved their technical equipment and diver-
sifi ed the services off ered to the public.  

It is important that community centers have 
achieved fi nancial sustainability and independ-
ence. Considering that their funding from the 
program gradually diminishes, by 2013, total 
budget of the community centers increased by 
34% compared to 2011 (at the expense of alter-
native funding sources).

Cooperation with Local and International 
Organisations Working on Community De-
velopment

In 2013, aiming to deepen horizontal rela-
tionships between community centers and or-
ganizations working on community develop-
ment, as well as for experience and information 
sharing, CSRDG actively continued supporting 
national and international level joint initiatives 
and projects.  
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`centrma~ aqtiurad gaagrZela Temis 

ganviTarebaze mimarTuli erovnuli da 

saerTaSoriso donis erToblivi inicia-

tivebis da proeqtebis mxardaWera. 

2013 wels “saqarTvelos startegi-

uli kvlevebisa da ganviTarebis cen-

trma”  moawyo konferecia Temaze: TemTan 

muSaoba - saTemo fondebis ucxouri 

gamocdileba da kavkasiis regionSi misi 

ganviTarebis perspeqtivebi. konferencia 

Catarda  Temis ganviTarebis saerTaSori-

so Jurnalis (CJ-Community development  

Journal) finansuri mxardaWeriT.

SexvedraSi monawileobdnen saTemo 

da Temis ganviTarebaze momuSave adg-

ilobrivi organizaciebi, fondebi, aseve 

somxeTisa da azrebaijanis imave sferoSi 

In 2013, Center for Strategic Research and 
Development of Georgia held a conference: 
Work with Community - Foreign Experience 
of Community Funds, and the Prospect of its 
Development in the Caucasus Region. Th e con-
ference was held with fi nancial support from 
CDJ - Community development  Journal. 

Local organizations and foundations work-
ing on community issues and community de-
velopment, as well as Armenian and Azerbaijan 
organizations from the same fi eld, participated 
in the meeting. 

During the conference, CoDeCo Coalition 
(union of Georgian organizations 
working on community develop-
ment) presented to the participants 
the Coalition mission and strategic 
directions, local experience in work 
with community, and the Coalition 
joint publication “Work with Com-
munity and Community Develop-
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moRvawe organizaciebis warmomadgenle-

bi. 

konferenciis msvlelobaSi koali-

ciam “CoeCo” (Temis ganviTarebaze mo-

muSave qarTul organizaciaTa gaerTi-

aneba) stumrebs gaacno koaliciis misia 

da strategiuli mimarTulebebi, TemTan 

muSaobis adgilobrivi gamocdileba da  

koaliciis erToblivi gamocema “TemTan 

muSaoba da Temis gaviTareba”.   garda amisa, 

didi britaneTidan mowveulma eqspertma 

gaakeTa moxseneba saTemo fondebis ev-

ropul gamocdilebasa da gamowvevebze, 

xolo somxeTis da azerbaijanis warmo-

madgenlebma sakuTari organizaciebis 

TemTan muSaobis gamocdilebaze da sir-

Tuleebze isaubres. 

Sexvedris bolos,  moewyo 

jgufuri muSaoba kavkasiis 

qveynebSi saTemo fondebis 

ganviTarebis persqpetivebze. 

samma jgufma SeimuSava gansx-

vavebuli strategiebi saTemo 

ganviTarebis fondebis Camoya-

libebis mimarTulebiT. 

ment”. Besides, an invited expert from the UK 
gave a presentation on European experience 
and challenges of community foundations, 
while representatives from Armenia and Azer-
baijan talked about the experience of their or-
ganizations in work with the community. 

At the end of the meeting, a group work was 
held on the prospects of community founda-
tions development in the Caucasus countries. 
Th ree groups developed diff erent strategies on 
the establishment of community development 
foundations. 
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania soflis, region-

aluri da erovnuli donis sazoga-

doebrivi organizaciebisTvis or-

ganizaciuli mdgradobis xelSemwyobi 

servisebis xelmisawvdomobis uzrun-

velyofa.

 

dasaxuli miznis misaRwevad programis 

mier SemuSavebuli strategia aris, erTi 

mxriv, socialuri mewarmeobiT dainter-

esebuli qarTuli sazogadoebrivi or-

ganizaciebis informaciuli, teqnikuri 

(treningebi, konsultaciebi da a.S) da 

finansuri resursebiT uzrunvelyofa, 

xolo, meore mxriv, regionaluri da 

erovnuli donis sazogadoebrivi organi-

zaciebis efeqtianobis amaRleba organi-

zaciuli ganviTarebisa da axalbeda mene-

jerebis unarebis gaRrmavebis gziT.

programis eqspertebis mier SemuSave-

buli servisebi miznad isaxavs sazoga-

doebrivi organizaciebis organizaciul 

gaZlierebas da mimarTulia organiza-

ciebis finansuri mdgradobisa da marTvis 

procesebis gaumjobesebisaken. 

socialuri  mewarmeobis  ganviTarebis 

xelSewyoba

sazogadoebrivi organizaciebis gan-

viTarebisa da mdgradobis uzrunvely-

ofis sawindaria dafinansebis alterna-

tiuli gzebis moZieba da maTi gamoyeneba. 

socialuri mewarmeoba gaxlavT msgavsi 

alternativa. aman ganapiroba programis 

eqspertebis aRniSnuli sakiTxiT dain-

tereseba  da 2009 wlidan centri aqti-

urad muSaobs saqarTveloSi socialuri 

mewarmeobis ideisa da praqtikis popu-

larizaciis, misi danergvis mimarTule-

biT.

programis farglebSi 2013 wels 

gacemuli mikrograntebi, Catarebuli 

treningebi da konsultaciebi miznad 

isaxavda socialuri mewarmeobiT dain-

teresebuli sazogadoebrivi organiza-

ciebis organizaciul gaZlierebas da 

mimarTuli iyo organizaciebis finan-

suri mdgradobisa da marTvis proceseb-

SUB-PROGRAM – THE DEVELOPMENT 
OF CIVIL SOCIETY ORGANISATIONS

Th e goal of the program is to provide acces-
sible services to promote the organisational 
sustainability of village, regional and na-
tional civil society organisations.

 

To achieve this goal, the program strategy is, 
on the one hand, the provision of information, 
technical (training, consultations, etc.) and fi -
nancial resources to Georgian civil society or-
ganisations interested in social enterprise, and, 
on the other hand, raising of the eff ectiveness 
of regional and national civil society organisa-
tions by deepening the organisational develop-
ment and the skills of young managers. 

Th e services developed by the program ex-
perts are aimed at strengthening the organi-
sation of civil society groups and improving 
their fi nancial sustainability and management 
processes.  

Promotion of the Development of Social 
Entrepreneurship

Looking for alternative sources of funding 
and using them is a pre-requisite for ensur-
ing the development and sustainability of civil 
society organisations. Social entrepreneurship 
is such an alternative. Th is, together with the 
knowledge of the CSRDG expert, informed 
this program and, since 2009, CSRDG has 
been actively working to popularise and im-
plement social entrepreneurship in Georgia. 

Th e micro-grants issued within the pro-
gram, as well as the training and consultation 
events, were aimed at strengthening the civil 
society organisations, as well as the improve-
ment of the organisations’ fi nancial sustain-
ability and management processes. As for in-
formation support, this was provided by the 
web-portal, electronic information bulletins 
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is gaumjobesebisaken, xolo maTi infor-

maciuli mxardaWera xorcieldeboda 

vebportalis, eleqtronuli sainforma-

cio dagzavnebisa da socialuri qselis 

saSualebiT.

sainformacio-analitikuri 

vebportali

programis farglebSi 2010 wlidan 

funqcionirebs sainformacio-analiti-

kuri vebportali www.cse.ge. aRniSnuli 

Tematuri portali eZRvneba socialuri 

mewarmeobis sakiTxs. aq nebismier dain-

teresebul pirs eZleva SesaZlebloba, 

miiRos amomwuravi da saWiro informacia 

socialuri mewarmeobis Teoriulsa da 

praqtikul sakiTxebze, rogorebicaa: 

• socialuri mewarmeobis koncefcia, 

misi formebi da mniSvneloba;

• socialuri sawarmoebisa da sazoga-

doebrivi organizaciebis ekonomikuri 

saqmianobis maregulirebeli sakanonm-

deblo garemo saqarTveloSi;

• kvlevebi da praqtikuli magaliTebi so-

cialuri mewarmeobis sakiTxebze;

• socialuri sawarmoebis dafinansebis 

SesaZleblobebi;

• informacia qarTul socialur sawar-

moebze da im produqciaze, romelsac 

awarmoeben;

• Tematuri sasargeblo bmulebi.

veb-portalze aseve ganTavsebulia in-

formacia programis eqspertebis mier 

SemuSavebul servisebze: Tematur tre-

ningebsa da konsultaciebze, social-

uri mewarmeobis eleqtronul Jurnalze. 

dainteresebul adamianebs SeuZliaT 

dasvan maTTvis aqtualuri SekiTxvebi, 

gamoTqvan vebportalis muSaobasTan 

dakavSirebuli Tvalsazrisi da survile-

bi. 

socialuri mewarmeobis sakiTxiT dain-

teresebul organizaciebs kvartalurad 

egzavnebaT eleqtronuli Jurnali so-

cialur mewarmeobaze, romelSic asax-

ulia ganvlil periodSi am mimarTulebiT 

ganxorcielebuli aqtivobebi qveyanaSi. 

warmodgenilia saqarTveloSi moqmedi 

fondebis sxvadasxva iniciativa, aseve 

qarTuli da ucxouri warmatebuli so-

and social networks.        

Informational-Analytical Web-Portal

Since 2010, an informational-analytical web-
portal www.cse.ge has been operating within 
the program. Th e portal is dedicated to social 
entrepreneurship issues. Any interested person 
is able to get extensive and relevant information 
on theoretical and practical issues related to so-
cial enterprise, such as:  

 
• Th e concept of social entrepreneurship, its 

forms and importance;
• Th e legislative base in Georgia, regulating 

economic activities of social enterprises and 
civil society organisations; 

• Research and practical examples on social 
entrepreneurship issues; 

• Opportunities for funding social enterprises;
• Information on Georgian social enterprises 

and the products produced by them;
• Th ematic/useful links. 

Th e web-portal also carries information on 
the services developed by program experts: the-
matic training and consultations and an elec-
tronic journal on social entrepreneurship. In-
terested persons can ask questions about issues 
which are important to them as well as provide 
comments and recommendations regarding the 
work of the web-portal.  

A quarterly journal on social entrepreneur-
ship is sent to organisations interested in the 
issue. It presents the recent activities under-
taken in Georgia on this issue. Th e journal 
presents the various initiatives of Foundations 
operating in Georgia, as well as case studies 
of successful social enterprises in Georgia and 
internationally. In the “News” section, those in-
terested receive information on grant competi-
tions, planned training, presentations and other 
events. An electronic, constantly updated, data-
base has been created for the distribution of the 
journal and currently consists of 317 organisa-
tions. 
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cialuri sawarmoebis magaliTebi. `axali 

ambebis~ formatiT dainteresebuli pi-

rebi ki  iReben informacias sagranto 

konkursebze,  mosalodnel treningebze, 

prezentaciebsa da sxvadasxva tipis Ron-

isZiebebze. informaciis Sesatyobine-

blad Seqmnilia mudmivad ganaxlebadi 

eleqtronuli baza. romelSic amJamad 

317 organizacia iricxeba. 

 garda amisa, socialuri mewarmeo-

bis koncefciis popularizaciis mizniT, 

feisbukze Seqmnil socialuri mewarmeo-

bis specializebul gverdze, vebporta-

lis msgavsad, ganTavsebulia informa-

cia am mimarTulebiT ganxorcielebul 

iniciativebsa da mimdinare siaxleebze. 

aRniSnuli gverdi gaxlavT farTo sa-

zogadoebaSi socialur mewarmeobaze in-

formaciis gavrcelebis damatebTi saSu-

aleba.

treningebi socialuri mewarmeo-

bis sakiTxze:

2013 wels socialuri mewarmeobis sak-

iTxze Tbilissa da regionebSi Catarebul 

5 seminars da 2 trening-kurss daeswro 

168 monawile. 

socialuri mewarmeobis Temaze cen-

tris trener-konsultantebis mier Se-

muSavebulia 3 saxis treningi:

• socialuri mewarmeobis Sesavali kur-

si - treningi socialuri mewarmeobis 

zogadkonceptualur sakiTxebze, mis 

formebsa da rolze samoqalaqo sazog-

adoebaSi;

• bizenesis gegmebis SemuSaveba social-

uri sawarmosTvis - treningi eZRvneba 

socialuri sawarmos organizaciuli 

da finansuri marTvis, marketingis da 

gadasaxadebis sakiTxebs;

• socialuri da biznesmiznebis dageg-

mva da Sefaseba – treningi exmareba so-

cialur sawarmoebs ukeT gaaanalizon 

TavianTi saqmianobis socialur da 

ekonomikur miznebs Soris balansi da 

Seafason socialuri Sedegebi.  

In addition, to popularize the concept of so-
cial entrepreneurship, a special page on social 
enterprise has been created on Facebook. As 
with the web-portal, the page contains infor-
mation on the new initiatives and current news 
in this fi eld. Th e page is an additional means 
for distributing information on social entrepre-
neurship.   

Training on Social Entrepreneurship 
Issues

In 2013, the 2 training courses and 5 semi-
nars on social entrepreneurship held in Tbilisi 
and regions were attended by 168 participants.

Th e trainers/consultants in social enterprise 
developed three types of training:    

• Introductory course to social entrepreneur-
ship – covering the general concepts of so-
cial entrepreneurship, its forms and role in 
the civil society;

• Development of business plans for a social 
enterprise – is dedicated to social enterprise 
organisational and fi nancial management, 
marketing and taxation issues;

• Planning and evaluation of social and busi-
ness goals – helps social enterprises to better 
analyse the balance between the social and 
economic goals of their activities, and evalu-
ate social impacts. 

Micro-grants for the Development of So-
cial Entrepreneurship

In order to improve the fi nancial sustainabil-
ity of civil society organisations and to develop 
social enterprise, the Program issues micro-
grants to those organisations which are already 
engaged in economic activity or are willing to 
start social businesses.
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mikrograntebi socialuri me-

warmeobis ganviTarebaze

sazogadoebrivi organizaciebis fi-

nansuri mdgradobis gaumjobesebisa da 

socialuri mewarmeobis ganviTarebis 

mizniT programa gascems mikrograntebs 

im sazogadoebrivi organizaciebisTvis, 

romlebic ukve ewevian ekonomikur saqmi-

anobas an aqvT msgavsi aqtivobis wamow-

yebis survili.

2013 wels programa muSaobda wina wlis 

konkursis farglebSi dafinansebuli 6 

socialuri sawarmos gaZlierebaze.

socialuri sawarmo ,,mwvane saxli” 

- daafuZna kavSirma `invalidi bavSvi, 

ojaxi, sazogadoeba~. 200 kvadratuli 

metris farTobze mowyobilia sasaTbure 

meurneoba, sadac mohyavT mwvane salaTi. 

sawyis etapze meurneobis mosavali gax-

ldaT 250 kilogrami mwvane salaTi, rom-

lis realizaciis Sedegad sawarmos moge-

bam Seadgina sul 100 lari. es sakmaod 

mokrZalebuli cifrebia, Tumca nebismi-

er axladdafuZnebul sawarmos sWird-

eba sastarto periodi, romlis Semdgom 

(swori menejmentis pirobebSi) izrdeba, 

rogorc warmoebuli produqciis raode-

noba, aseve misi gayidvebidan miRebuli 

Semosavali.

sawarmo “mwvane saxli”-s pirvelad 

ekonomikur maCveneblebze gacilebiT 

ufro mniSvnelovania miRweuli social-

uri miznebi.  sawarmoSi mudmivad dasaqme-

bulia 3 SezRuduli SesaZleblobis mqone 

adamiani, romlebic arian bavSvTa saxleb-

is yofili aRsazrdelebi. garda amisa, 

saTburs aqvs saswavlo datvirTvac. saT-

buris bazaze mowyobilia socialuri sax-

elosno, sadac organizaciis SSm pirTa 

dRis centris beneficiarebi euflebian 

Teoriul da praqtikul unarebs mcena-

reTa movla-dacvis mimarTulebiT. 2013 

wels aRniSnuli kursi gaiara 20-ma SSm 

pirma, rac maT Semdgom dasaqmebaSi daex-

marebaT. 

,,samkervalo saamqro” - daafuZna 

samcxe-javaxeTis `demokrat qalTa sa-

zogadoebam~. organizacia zrunavs 

samcxe-javaxeTis qalTa fizikur da 

fsiqologiur janmrTelobaze.

In 2013, the program was working on 
strengthening the 6 social enterprises funded 
under the previous year competition. 

Social enterprise Green House – was estab-
lished by the union “Disabled Child, Family, 
Society”. A green house growing lettuce is ar-
ranged on 200 square meter area. At the initial 
stage, the production volume was 250 kilo-
grams of lettuce, and, aft er selling it, the enter-
prise made just 100 GEL profi t. Th e fi gures are 
quite modest, however, any newlyestablished 
enterprise needs a starting period aft er which 
(provided there is a correct management), the 
volume of the productions, as well as income 
made aft er selling it, increase. 

Compared to the initial economic impor-
tance of the enterprise Green House, the social 
goals achieved by it are farmore important. 
Th ree persons with disabilities, former pupils 
of the orphanage, are permanently employed 
in the enterprise. Besides, the green house also 
has an educational function. A social enterprise 
is opened at the basis of the green house, where 
benefi ciaries of the organisation daycare center 
for people with disabilities aquire tehoretical 
and practical skills in the fi eld of gardening. In 
2013, the mentioned course was attended by 20 
people with disabilities, and this will help them 
in their further employment. 

 
Sewing Enterprise – was established by 

“Samtskhe-Javakheti Society Democrat Wom-
en”. Th e organisation is working in physical and 
psychological health of Samtskhe-Javakheti 
women. 

Th e enterprise makes women clothing. Th e 
enterprise gives jobs to 3 female victims of do-
mestic violence, and the district administrative 
unit employe 13 persons of the same group. 
Th ey all make income. 

Development of bee-keeping – is a project 
idea a civil society organization “Leli.” At the 
initial stage of its operations, the enterprise 
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sawarmoSi ikereba qalbatonebisTvis 

gankuTvnili tanisamosi. sawarmoSi 

dasaqmebulia 3, xolo raionis admin-

istraciul erTeulebSi 13 ojaxuri 

Zaladobis msxverpli qali, romlebic 

iReben Semosavals.

mefutkreobis ganviTareba – aris sa-

zogadoebrivi organizacia `lelis~ pro-

eqtis idea. sawarmom amoqmedebis sawyis 

etapze awarmoa 150 kg. Tafli, xolo misi 

realizaciidan miRebulma Semosavalma 

Seadgina 500 lari.  garda amisa, sawar-

mos muSakebma 7 axalgazrdas Seaswavles 

mefutkreobis Teoriuli sawyisebi da 

praqtikuli unarebi, Sedegad 4-ma ax-

algazrdam damoukideblad wamoiwyo 

Taflis warmoeba. 

mniSvnelovania sawarmos socialuri 

mizani, kerZod produqciis realizaci-

idan miRebuli finansuri Semosavali 

xmardeba adgilobrivi Temis ganviTare-

bas, kerZod, Temis mosaxleobis araform-

alur ganaTlebas da maTTvis sxvadasxva 

praqtikuli unar-Cvevebis swavlebas.

produced 150 kilograms of honey, which gen-
erated 500 GEL income. Besides, enterprise 
workers taught 7 young persons theoretical 
basics and practical skills of bee-keeping. As a 
result, four young individuals started their own 
honey production.

Social goal of the enterprise is important. In 
particular, fi nancial revenue made from selling 
the product is used for local community devel-
opment, namely – for informal education of 
community residents and teaching them vari-
ous practical skills.  

Cafe Doctors’ House – was established by 
“International Association for Assistance to 
Children with Leucosis” which is working in 
the fi eld of providing social and psychological 
assistance to leucosis patient children and their 
family members, tries to make treatment acces-
sible form them, takes care about their educa-
tion and employment,
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kafe „doqtor hausi“ – daafuZna „le-

koziT daavadebul bavSvTa daxmarebis 

saerTaSoriso asociaciam“, romelic 

muSaobs leikoziT daavadebuli bavSvebi-

sa da maTi ojaxis wevrebis socialuri da 

fsiqologiuri daxmarebis mimarTule-

biT. cdilobs maTTvis mkurnaloba 

xelmisawvdomi gaxados. zrunavs maT  ga-

naTlebasa da dasaqmebaze.  

organizaciam Tbilisis erT-erTi bavS-

vTa saavadmyofos mimdebare teritori-

aze moawyo da aamuSava 250 kv.m. sastumros 

tipis `mSobelTa saxli~. igi gankuTvnil-

ia regionebidan Camosuli pacientebi-

sTvis da maTi ojaxis wevrebisTvis, rom-

lebic xangrZliv mkurnalobas itareben 

onko-hematologiur departamentSi. 

msgavsi tipis dawesebuleba saqarTvelo-

Si erTaderTia.

socialuri sawarmo - kafe „doqtor 

hausi“, ZiriTadad samedicino person-

alzea orientirebuli, Sesabamisad kafes 

meniu da momsaxureba morgebulia maT 

moTxovnebze.  

kafeSi dasaqmebulia 2 adamiani. kafes 

socialuri mizania miRebuli Semosavali 

moaxmaros `mSobelTa saxlis~ mdgradi 

funqcionirebisTvis saWiro Tanxebis mo-

bilizacias.

socialuri kafe `qedeli~ - q. siR-

naRSi aamuSava sazogadoebrivma organi-

zaciam `siRnaRis regionis socialurad 

umweoTa Terapiis kavSiri – Temi qedeli~, 

romlis ZiriTadi mizania SezRuduli 

SesaZleblobis mqone pirebis socialuri 

integracia, SromiT-Terapiul saxelos-

noebSi maTi unarebis gamovlineba, TviT-

realizeba.

kafe ̀ qedeli~ saqarTveloSi dafuZneb-

uli pirveli socialuri kafea. kafeSi 

ewyoba xelovnebis saRamoebi, SesaZlebe-

lia sxvadasxva sadResaswaulo TariRebi-

sadmi miZRvnili RonisZiebis organizeba, 

moqmedebs adgilze mitanis servisi. aseve 

feisbukze Seiqmna kafes gverdi. social-

uri sawarmos mizania SezRuduli Sesa-

Zleblobebis mqone pirTa dasaqmeba da 

sazogadoebaSi integracia. amJamad kaf-

eSi dasaqmebulia 4 SSm adamiani.

sasaTbure meurneoba – daafuZna fond-

ma ,,afxazinterkonti”. aRniSnuli sazog-

adoebrivi organizacia muSaobs mcire da 

On the territory adjacent to one of the Tbili-
si children hospitals, the organization arranged 
and put to operation 250 square meter hotel 
type Parents’ House. It is designated for pa-
tients travelling from the regions, who under-
go a long-term treatment in onco-hematology 
department, and their family members. Th is is 
the only facility in Georgia of this type.

Social enterprise Café Doctors House is 
mostly oriented towards medical personnel, 
respectively, its menu and service is tailored to 
their requirements. 

Th ere are 2 people employed in the café. Its 
social goal is to use the generated income for 
the mobilization of necessary funds form sus-
tainable operation of Parents’ House. 

 
Social café Kedeli – was established in 

Sighnaghi by a civil society organization 
“Counselling Union-Community Kedeli of the 
Socially Unprotected Population of Sighnaghi 
Region”. Th e main goal of the organization is 
social integration of people with disabilities, 
revealing of their skills in labor-therapeutical 
enterprises. Th eir self-realization. 

Café Kedeli is the fi rst social café established 
in Georgia. Art evenings are being held here. 
It is also possible to organize events dedicated 
various festivity occasions. Delivery service is 
also off ered. A special Face-book page of the 
café was also created. Th e goal of the social 
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fermeruli biznesis mdgradi ganviTare-

bis xelSewyobaze, iZulebiT gadaadg-

ilebuli pirebisa da SeWirvebuli mosax-

leobis socialuri da ekonomikuri 

mdgomareobis gaumjobesebaze da margin-

aluri jgufebis uflebebis dacvaze.   

socialuri sawarmos mizania SeWir-

vebuli mosaxleobis dasaqmeba, maT-

Tvis saTburebSi muSaobis specifikis 

Seswavla, xolo sawarmodan miRebuli 

SemosavliT maTTvis saTburebis mowyo-

ba, rac xels Seuwyobs xsenebuli adami-

anebis socialur-ekonomikur integra-

cias da gaaumjobesebs maT sacxovrebel 

pirobebs. sawyis etapze 200 kvadratuli 

metris farTobze moewyo sasaTbure 

meurneoba, romelic warmatebiT amuSav-

da da sawarmoSi amJamad dasaqmebulia 

organizaciis 4 beneficiari. 

garda amisa, quTaisis 2 skolaSi, sadac 

swavloben iZulebiT gadaadgilebuli 

pirebi, socialuri sawarmos muSakebi 

atareben trening-seminarebs bostneu-

li kulturebis moyvanis teqnologie-

bze, organuli narCenebis da kompostis 

gonivrul gamoyenebaze. aseve, saTburis 

bazaze tardeba praqtikuli mecadine-

obebi. 

zemoT CamoTvlili yvela sawarmos socialuri datvirTva mdgomare-
obs Sromis bazarze dabali konkurentunarianobis mqone adamianebis 
dasaqmebaSi, kerZod: SezRuduli SesaZleblobis mqone adamianebi,  ojaxuri 
Zaladobis msxverpli qalbatonebi, bavSvTa saxlebis yofili aRsazrdele-
bi, devnilebi, xangrZlivad dausaqmebeli adamianebi. socialur sawarmoeb-
Si dasaqmeba CamoTvlil adamianTa jgufebs sakuTari Semosavlis miRebisa 
da sazogadoebaSi integraciis SesaZleblobas aZlevs. amJamad sawarmoebSi 
dasaqmebulia 33 adamiani, romelTa xelfasi Seadgens saSualod dReSi 10-15 
lars.  garda amisa, socialur sawarmoebi atareben saswavlo kursebs, sad-
ac es adamianebi iZenen sxvadasxva profesiul unarebs, rac SemdgomSi maTi 
dasaqmebis Sans zrdis.

THE MEANING OF ALL ABOVE LISTED SOCIAL ENTERPRISES IS TO HELP SOLVE EM-
PLOYMENT ISSUE FOR LOWLY COMPETITIVE PEOPLE ON THE LABOR MARKET. IN 
PARTICULAR: PEOPLE WITH DISABILITIES, DOMESTIC VIOLENCE VICTIM FEMALES, 
FORMER PUPILS OF ORPHANAGES, IDP, PEOPLE WITH LONG UNEMPLOYMENT HIS-
TORY. GETTING EMPLOYMENT IN SOCIAL ENTERPRISES GIVES PEOPLE FROM THE 
LISTED SEGMENTS POSSIBILITY TO MAKE INCOME AND GET INTEGRATED IN THE 
SOCIETY. AT PRESENT, 33 PEOPLE ARE EMPLOYED IN THE ENTERPRISES, AND THEIR 
AVERAGE DAILY INCOME IS 10-15 GEL. BESIDES, SOCIAL ENTERPRISES HOLD LEARN-
ING COURSES, WHERE THESE PEOPLE GET VARIOUS PROFESSIONAL SKILLS THAT, IN 
THE FUTURE, INCREASES THEIR EMPLOYMENT CHANCES.

enterprise is employment of people with dis-
abilities and their integration in the society. At 
present, four persons with disabilities are em-
ployed in the café.

   Nursery enterprise was founded by foun-
dation “Abkhazinterkont”. Th is civil society or-
ganisation is working for the promotion of sus-
tainable development of small and medium size 
farms, improvement of social and economic 
conditions of internally displaced persons and 
socially vulnerable populatioin, and protection 
of the rights of marginalised groups of society.

Th e goal of the social enterprise is employ-
ment of socially vulnerable people, teaching 
them specifi cs of workingin green houses, and 
making green houses for them from the income 
generated from the farm. Th ese will help social-
economic intergation of the mentioned groups 
of people and improve theior living conditions. 
At the beginning stage, a greenhouse was ar-
ranged on 200 square meter area. It started suc-
cessful operation and, at present, four benefi -
ciaries of the organisation are employed in the 
greenhouse.  
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konsultaciebi socialuri me-

warmeobis sakiTxze

socialuri mewarmeobis sxva-

dasxva aspeqtze centris eqsperte-

bi konsultirebas uwevdnen rogorc 

sagranto konkursebis farglebSi dafi-

nansebul ekonomikuri saqmianobis mqone 

sazogadoebriv organizaciebs da saTemo 

jgufebs, aseve zogadad socialuri me-

warmeobis sakiTxiT dainteresebul or-

ganizaciebs.

 konsultaciebi exeboda organi-

zaciebis ekonomikur saqmianobaSi wamoW-

ril sxvadasxva aqtualur sakiTxebs, 

rogorebicaa: biznesgegmis Sedgena, mar-

ketingi, finansebis marTva, gadasaxadebi 

da a.S. 2013 wels sakonsultacio momsax-

ureba gaewia 11 sazogadoebriv da saTemo 

organizacias.

Besides, in two Kutaisi schools attended by 
IDP children, workers of the social enterprise 
carry out training-seminars on the technolo-
gies of producing vegetable crops, and con-
siderate usage of organic waste and compost. 
In addition, practical classes are held on the 
greenhouse premisses. 

Consultations on Social Entrepreneur-
ship Issues

CSRDG experts provided consultations on 
social entrepreneurship issues specifi cally to 
those organisations funded under the grants 
competitions, as well as, more generally, to or-
ganisations interested in social entrepreneur-
ship.
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saqarTveloSi moqmedi socialuri 
sawarmoebis qseluri saqmianobis 

xelSewyoba 

 2013 wels TbilisSi ,,centris” or-

ganizebiT  gaimarTa qarTuli socialuri 

sawarmoebis meore erToblivi Sexvedra. 

SexvedraSi monawileobda 50-mde social-

uri sawarmos lideri da socialuri me-

warmeobis ganviTarebis sferoSi moqme-

di organizaciebis warmomadgenli. wina 

wlis analogiuri RonisZiebis monawi-

leTa mosazrebebis da survilebis gaT-

valiswinebiT erToblivma Sexvedrebma 

yovelwliuri xasiaTi miiRo.  

samuSao Sexvedris pirvel naxevarSi 

monawileebs saSualeba miecaT gascno-

bodnen erTmaneTis saqmianobas da Tanam-

Sromlobis SesaZleblobebs. Sexvedris 

meore naxevari mieZRvna msjelobas so-

cialuri sawarmoebis saarsebo samarT-

lebriv garemoze da masTan dakavSirebul 

gamowvevebze.

socialuri mewarmeobis 

koncefciis popularizacia 

cnobilia, rom axalgazrdebisTvis 

bunebrivad damaxasiaTebelia: siTamame, 

moqniloba, inovaciuri ideebis trans-

formireba, energiuloba. yvela es Tvise-

ba Zalze mniSvnelovan rols TamaSobs 

msoflioSi SedarebiT axlad Camoyalibe-

bul sferoSi, romelsac ,,socialuri 

mewarmeoba” hqvia. swored amitom, 2012 

wels programam gansakuTrebuli Zal-

isxmeva mimarTa axalgazrdebSi social-

uri mewarmeobis ideis popularizaci-

Th e consultations addressed various relevant 
issues that had arisen from the economic activi-
ties of the organisations, such as: the prepara-
tion of a business plans, marketing, fi nancial 
management, taxation issues, etc. In 2013, con-
sultation services were provided to 11 civil soci-
ety and community based organisations.   

Th e Promotion of Network Activities 
for Social Enterprises Operating in Geor-
gia

In 2013, organized by CSRDG, the Second 
Joint Meeting of Georgian Social Enterprises 
was held in Tbilisi. Leaders of about 50 social 
enterprises and representatives of organizations 
working in the area of the development of social 
enterprising participated in the meeting. Con-
sidering opinions and desires of participants of 
a similar event held in the previous year, such 
joint meeting turned into an annual event.  

In the fi rst half of the workshop, participants 
were given possibility to get familiar with each 
other’s activities and their cooperation oppor-
tunities. While the second half was dedicated 
to discussion about the legislative environment 
for social enterprises and related challenges. 

   
Popularisation of the Social Entrepreneur-

ship Concept

It is known that the young people are natu-
rally characterised by: boldness, fl exibility, the 
transformation of innovative ideas to reality 
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isa da maT mier socialuri sawarmoebis 

Camoyalibebis xelSewyobisaken. kerZod, 

,,britaneTis sabWom~, `evraziis Tanam-

Sromlobis fondma~ da `saqarTvelos 

strategiuli kvlevebis da ganviTarebis 

centrma~ 2012 wels erToblivad moawy-

ves konkursi ,,studentebi socialuri 

mewarmeobis mxardasaWerad”, romelSic 

monawileobda Tbilisis 4 universiteti. 

konkursma sxva universitetebis didi in-

teresi daimsaxura, ris gamoc gadawyda 

yovelwliurad msgavsi RonisZiebis or-

ganizeba. 

2013 wels konkursSi monawileobda 

Tbilisis 4 universiteti, kerZod: “qar-

Tul-amerikuli universiteti”, “kavkasi-

is universiteti”, “qarTuli univer-

siteti” da “Savi zRvis universiteti.”  

CamoTvlili universitetebis dain-

teresebuli studentebisTvis social-

uri mewarmeobis arsis da qarTuli sa-

warmoebis saqmianobis gacnobis mizniT 

moewyo seminarebi da gacnobiTi turebi 

Tbilisis socialur sawarmoebSi. turis 

procesSi TiToeuli universitetisTvis 

and energy. All these features play a very im-
portant role in a relatively newly established 
idea: “social entrepreneurship”. For this reason, 
in 2012 the Program put particular eff ort into 
the popularizing of social entrepreneurship 
amongst the youth and the promotion of so-
cial enterprises established by them.  In par-
ticular, in 2012, Th e British Council, Eurasia 
Partnership Foundation and Centre for Stra-
tegic Research and Development of Georgia 
held a joint competition Students for Support 
of Social Entrepreneurship, with 4 Tbilisi Uni-
versities taking part. Th e competition attracted 
great interest from other Universities, so a de-
cision was made to organise simmilar events 
annually. 

In 2013, 4 Tbilisi Universities participated 
in the competition, namely: Georgian-Ameri-
can University, Caucasus University, Georgian 
University, and Black Sea University. 

In order to get interested students of the list-
ed Universities familiar with social enterprising 
concept and activities of Georgian social enter-
prises, seminars and introductory tours to so-
cial enterprises were held. During the tour, one 
social enterprise was selected for each Univer-
sity. Th e inner-University contest assignment 
given to the students was related to solving the 
problem outlined by the enterprise. Th eir task 
was to prepare a project directed towards solv-
ing the problem of the social enterprise. Inner-
University contests were held in each Universi-
ty. Out of those, a special jury selected the best 
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SerCeuli iyo TiTo socialuri sawarmo, 

romlis mier dasaxuli problemis gadaW-

ras daukavSirda studentTa gundebis Si-

dasauniversiteto sakonkurso davaleba. 

maTi amocana iyo  socialuri sawarmos 

problemis mogvarebaze mimarTuli pro-

eqtis Sedgena. TiToeul universitetSi 

moewyo Sidasauniversiteto konkursi, 

romelzec Jiurim TiTo universiteti-

dan SearCia saukeTeso SemoTavazeba da 

gamarjvebuli gundebis proeqtebi dafi-

nansda.  amis Semdgom studentebs Sesa-

Zlebloba miecaT socialur sawarmosTan 

mWidro TanamSromlobiT da “centris” 

eqspertebis sakonsultacio daxmarebiT 

praqtikaSi daenergaT proeqtSi dasaxu-

li gegma.  

2014 wlis dasawyisSi Catardeba Sema-

jamebeli universitetTaSorisi konkur-

si - “studentebi socialuri mewarmeobis 

mxardasaWerad 2013” , romelzec gamov-

lindeba saukeTesod Sesrulebuli pro-

eqti da misi ganmaxorcielebeli gamar-

jvebuli gundi dajildovdeba.

konkursSi - “studentebi socialuri mewarmeobis mxardasaWerad 2013” -  
monawileoba miiRo 140-ma studentma, aqedan 12 studenti moxaliseobriv saw-
yisebze aqtiurad CaerTo 3 socialuri sawarmos marketinguli problemebis 
mogvarebaSi. studentebis mier SemuSavebuli proeqtebis ganxorcielebis 
sawyis etapze  Catarebulma marketingulma RonisZiebebma pirvelive Tveeb-
Si gazarda socialuri sawarmoebis gayidvebi da moutana damatebiTi moge-
ba 10%-dan 20%-mde. mniSvnelovania, rom sawarmoebidan miRebuli Semosavali 
moxmarda maT beneficiarebs, romlebic arian SezRuduli SesaZleblobis 
mqone pirebi da leikemiiT daavadebuli bavSvebi da maTi mSoblebi.

140 STUDENTS PARTICIPATED IN THE COMPETITION – STUDENTS IN SUPPORT OF SOCIAL 
ENTREPRENEURSHIP 2013. OUT OF THOSE, 12 STUDENTS VOLUNTEERED TO GET ACTIVELY 
INVOLVED IN SOLVING MARKETING PROBLEMS OF THREE SOCIAL ENTERPRISES. MARKET-
ING MEASURES UNDERTAKEN BY THE STUDENTS ON THE INITIAL STAGE OF THE PROJECTS 
DEVELOPED BY THEM INCREASED SALES OF THE SOCIAL ENTERPRISES ALREADY IN THE 
VERY FIRST MONTHS AND GENERATED 10% TO 20% ADDITIONAL PROFIT. IT IS IMPORTANT, 
THAT THE INCOME RECEIVED FROM THE ENTERPRISES WAS SPENT ON THEIR BENEFICIAR-
IES  - PEOPLE WITH DISABILITIES, AND LEUKEMIA PATIENT CHILDREN AND THEIR PARENTS.   

proposals, and projects of the winning teams 
were funded. Aft erwards, in close cooperation 
with the social enterprise and with consultative 
assistance provided by CSRDG expert,  the stu-
dents were given possibility to implement the 
project plan into the practice. 

In the beginning of 2014, a summarizing 
inter-University contest – Students in Support 
of Social Entrepreneurship 2013 - will be held, 
where the best implemented project will be 
identifi ed and winner the implementing team 
will be given award. 

Th e Promotion of Organisational Devel-
opment for Civil Society Organisations

CSRDG experts and a group of consultants 
on organisational development off er tailored 
training modules and individual consultations 
on various levels and themes on management 
and organisational development issues. 
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wlis bolos tradiciisamebr Catarda gamokiTxva  ,,centris” mier gaweuli 
servisebis efeqtianobis Sesafaseblad. gamokiTxvam aCvena, rom monawile-
Ta 86 % iyenebs miRebul codnasa da unarebs praqtikaSi. 

TRADITIONALLY, AT THE END OF THE YEAR, A STUDY WAS CARRIED OUT TO EVAL-
UATE EFFECTIVENESS OF SERVICES PROVIDED BY CSRDG. THE STUDY SHOWED THAT 
86% OF THE RESPONDENTS APPLY RECEIVED KNOWLEDGE AND SKILLS IN PRACTICE. 

sazogadoebrivi organizaciebis 

organizaciuli ganviTarebis 

xelSewyoba

`centris~ trenerTa da organizaciu-

li ganviTarebis konsultantTa jgufi 

organizaciebs sTavazobs saWiroebebze 

morgebul sxvadasxva donisa da Tema-

tikis trening-modulebs da individua-

lur konsultaciebs marTvisa da organi-

zaciuli ganviTarebis sakiTxebSi. 

2013 wels programis trenerebma  Tbi-

lisisa da saqarTvelos sxvadasxva re-

gionis 86 sazogadoebrivi organizaciisa 

Tu saTemo jgufis warmomadgenlisaTvis 

Caatares  Tematuri treningebi da kon-

sultaciebi (ix. danarTi 4). 

treningebis Tematika iyo:

• proeqtis wera;

• proeqtis dagegmva;

• strategiuli dagegmva;

• angariSgeba.

In 2013, program trainers held thematic 
trainings and consultations for representatives 
of 86 civil society organisations and commu-
nity groups from Tbilisi and various regions of 
Georgia (see Annex #4). 

Th e training covered the following topics: 

• Project Planning;
• Proposal Writing; 
• Strategic Planning;
• Reporting.
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